Minutes

Moab Area Travel Council
Advisory Board Meeting
June 17, 2010
5:30pm
Grand County Council Chambers

Members Present: Mark Stuenkel, Fiona Raison, Bob Greenberg (County
Liaison), Jason Taylor, Rachel Paxman, Arlo Tejada, John Knowles, Steve
Wang, Bob Jones

Members Absent: Colin Fryer
Staff: Marian DelLay, Callie Tranter
Guests: none

1. Meeting Called to Order at 5:33pm

2. Approval of Minutes Fiona made a motion to approve the May minutes,
Mark 2" the motion, none opposed

3. Public Q & A none

4. Discussion and Action Items

a. California Focus Study Steve received some information from the
state office regarding traffic to Utah from California and it showed
that Southern California is the number 1 market for winter and
summer travel. Cable Television and the internet were the number 1
forms of advertising that the State did in California. Steve would like
the board members to pole their own data for the top 5 zip codes in
California and get back to him with the information so they can have
a meeting. The next step will be to determine what questions should
be asked of the focus study group.

b. Final Co-op Marketing Application Marian went over the
comments that she received from the board members and will make
those changes to the application before submitting the final to the
Utah Office of Tourism. Rachel made a motion to approve the final
grant application with the changes, Jason 2™ the motion, all in favor.

5. Director’s Report:

a. TRT and Visitation TRT is up 3% through the end of the 1% quarter
with 1 outstanding property. The County Council approved the
change to monthly reporting only, effective January 1, 2011 and the
penalty fee changes at their June 1* meeting. Bob Greenberg
suggested that at this point the Travel Council should reach out to
the condo owners to make the transition easy for them.
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b. Billboards on I-70 We have been working on the new billboards
and have the vinyls in the office, they will be put up tomorrow. The
new welcome to Utah billboards are up as well.

c. Yahoo! We did a 15 thousand dollar campaign with Yahoo and it
spiked our web hits for the month of May, usually we have a decline
in hits.

6. Committee Reports

a. Marketing Report Colin reported that they haven't had a meeting
but they need to start discussion for the fall campaign and will
schedule a meeting in July.

b. Airline Report Bob Greenberg reported that they are getting close
to pulling a meeting together and they have received a couple letters
of support.

c. Chamber Report Jason reported that the Celebration in the park will
be on July 3" with fireworks on the 4" for Independence Day.

7. Board Comments Jason reported that they are holding the Raft for the
Cure event again this year and 300 people have signed up which was the
cap. Next year they will need support, they've been able to provide all the
boats for the event but have met there max. They would like it to be a
community event so they’ll be moving it to the park next year as well. Arlo
was curious if the weather has affected anyone’s business? Jason
commented that the movies had affected their business because people
can't find rooms. Bob Jones said that the weather hurt a little bit but they
have also had last minute bookings. Mark said that he had been turning
people away because they have been sold out. John commented that
June has been a good month and Main Street is busy. Colin said the
weather has helped them because when it's windy people decide they
don’t want to camp. Rachel commented that the UK has been cancelling
trips but the other foreign markets are good. Jason also reported that
another outfitter has asked about requesting a traffic light at Hwy 128 and
Hwy 191. Mark said that he has talked to Wadsworth and UDOT and they
couldn’t put one in.

8. Future Agenda Items California Focus Study, Grant Application
Committee (Bob Jones, Bob Greenberg and Arlo Tejada(chair)), TRCC will
be on the next months agenda

9. Adjourn Rachel made a motion to adjourn the meeting at 6:45pm, Jason
2" the motion, all in favor.



