
Grand County Budget Advisory Board 

Wednesday, April 11, 2018 

8:30 a.m. – 10:00 a.m. 

County Council Chambers 

 

Call to Order: 
 

A. Action Items:  

1. Approving minutes of April 4, 2018 meeting   

2. Adopting proposed bylaws for recommendation to County Council  

B. Discussion Items:  

1. Demonstration of “Caselle Advantage” budgeting software 

2. Review of salary compensation survey 

3. Report from April Leadership meeting discussion   
a. Input on budget process 
b. Input on compensation schedule (minimum/midpoint/maximum salary 

range vs. step and grade chart ranges) 

4. Discussion on Request for Proposals for departmental position assessments 

5. Report on historical revenue trends 

6. Report on document sharing platform options 

C. Future Considerations 

Closed Session(s) if necessary 

Adjourn      
 

NOTICE OF SPECIAL ACCOMMODATION DURING PUBLIC MEETINGS. In compliance with the Americans with Disabilities Act, 
individuals with special needs requests wishing to attend Grand County Budget Advisory Board meetings are encouraged to 
contact the County two (2) business days in advance of these events. Specific accommodations necessary to allow participation of 
disabled persons will be provided to the maximum extent possible. T.D.D. (Telecommunication Device for the Deaf) calls can be 
answered at: (435) 259-1346. Individuals with speech and/or hearing impairments may also call the Relay Utah by dialing 711. 
Spanish Relay Utah: 1 (888) 346-3162 
 
It is hereby the policy of the Grand County Budget Advisory Board that Board members may participate in public meetings through 
electronic means. Any form of telecommunication may be used, as long as it allows for real-time interaction in the way of 
discussions, questions and answers, and voting. 
 



 

 
GRAND COUNTY BUDGET ADVISORY BOARD 

REGULAR MEETING 
 

Grand County Council Chambers 
125 East Center Street, Moab, Utah 

 
April 4, 2018 

Item A1 
 
The Grand County Budget Advisory Board met in its initial Regular Session on the above date in the County 
Council Chambers located at 125 East Center Street, Moab, Utah. The meeting was called to order by Patrick 
Trim at 8:32 a.m. In attendance were Board Members Patrick Trim (Budget Officer), Jaylyn Hawks by phone 
(County Council Member), Diana Carroll (County Clerk/Auditor), Chris Kauffman (County Treasurer), Elaine 
Gizler (Moab Area Travel Council Executive Director), Chris Baird (Citizen), and Zach Wojcieszek (Citizen). 
Also in attendance was Ruth Dillon (County Council Administrator). 
 
Following the call to order introductions were made. 
 
Action Items: 
B1. Adopting the County’s guidelines per Resolution No. 2944 for electronic real-time meetings (for 
future inclusion in Bylaws) 
MOTION:  Motion by Chris Baird to adopt electronic real-time meetings.  Motion seconded by Chris Kauffman 
carried 6 – 0 – 1. Jaylyn Hawks (by phone) abstained.  
 
B2. Nomination and Election of Chair, Vice Chair, and Secretary 
MOTION:  Motion by Elaine Gizler to nominate and elect Pat Trim as Chair. Motion seconded by Chris Baird 
carried 7 – 0.  
 
MOTION: Motion by Chris Kauffman to nominate and elect Chris Baird as Vice Chair. Motion seconded by 
Zach Wojcieszek carried 7 – 0.  
 
MOTION: Motion by Chris Baird to nominate and elect Chris Kauffman as Secretary. Motion seconded by 
Elaine Gizler carried 7 – 0.  
 
MOTION: Motion by Chris Kauffman to delegate administrative duties of the Secretary to the County Council 
Administrator or member of their staff. Motion seconded by Chris Baird carried 7 – 0. 
 
Discussion Items 
C1. Development of Bylaws- Ruth to provide a draft of board bylaws based on this board’s enabling ordinance 
and Robert’s Rules sample bylaws. Jaylyn offered to review the draft prior to the next meeting packet. 

 
C2. Review/Prioritization of Directives 

o Council-approved directive- Create a transparent process for budget creation and communication: 
There was Board consensus to record in the meeting minutes all decisions made, including those by 
consensus, and to post approved minutes and audio recordings onto the county website each week. 

 
o Council-approved directive- Decentralize the budgeting process allowing department managers to take 

a larger role in controlling their budget: The county has already paid for Caselle Advantage, read-only 
software that includes a dashboard and will give managers access to their budgets in real time, as well 
as a more efficient way to submit their budgets electronically.  

 
Note: Remaining Council-approved directives provided in the packet were not discussed due to lack of 
time. 
 



 

C3. Budgeting 
a) Historical Budgeting Process & Financial Review- Historical process has been to provide managers 

with Excel spreadsheets year to date of line item balances, along with three years of past history as a 
starting place for budget development. Recommendation to continue with the practice of keeping 
departmental “salaries” and “benefits” line items separate from operating budgets.  
 

b) Discussion of Future Budgeting Process- There was consensus to request input from managers at 
tomorrow’s Leadership meeting as to what they would like to see in the budgeting process and to report 
back next meeting. Idea for a Council Retreat soon, to potentially include development of a strategic 
plan and priorities with regard to discretionary spending to as to provide directives for managers for 
building their budgets. Board members discussed requesting a budget narrative from managers to be 
provided a week in advance of budget presentation so as to allow the board to develop questions in 
order to allow for a more productive budget meeting for each manager; the narrative could relate to the 
strategic plan, provide an overview, and discuss the most important line items being presented as well 
as information about any pertinent changes from past budgets, capital needs, etc.  

 
c) Revenue Assumptions for 2018 & 2019- Chairman Trim suggested analyzing revenue trends over the 

last five years along with expectation of 2019 revenues to determine where to make adjustments. Chris 
Kauffman offered to analyze historical trends on revenues, including sales & use tax, with support from 
Chris Baird and Diana; there was a request for a report next meeting. Chris Baird suggested adding 
12% to 2017 revenues to use as a projection. 

 
C4. Caselle Budgeting Software 

a) Access to Caselle Software/Staff & Advisory Board- Intention to have a demonstration of Caselle 
Advantage next meeting. 
 

b) Step & Grade Compensation System vs. Min/Mid/Max Pay Range in relation to software- Brief  
discussion on the need for a compensation system with flexibility to reward high-performing employees 
(“superstars”), and an associated need for a policy for fairness. There was consensus to request input 
from the Leadership Team in tomorrow’s meeting as to the approach to compensation system, and to 
report back next board meeting.  

 
Discussion ensued regarding what, if anything, could be recommended to Council to be done this year 
and/or next year for improving employee morale as it relates to Cost of Living Adjustments (COLA) to 
offset inflation or possible salary increases. Board members discussed possibilities for Council: COLA 
as a way to improve employee morale; property tax increase for improving General Fund revenues; 
funding for salary increases in line with the compensation study to avoid continued expensive turnover. 

 
C5. Salary compensation Survey/Departmental Position Assessments 

a) Review Mike Swallow’s Compensation Methodology- a subcommittee to study the compensation 
spreadsheets was formed: Zach Wojcieszek, Chris Baird, Chris Kauffman, and Elaine Gizler. Chris 
Kauffman suggested that a subcommittee is needed to pare down options for full implementation of the 
salary increases, mid implementation, low or no implementation; to determine what it would cost now; 
then for each of these options, to consider possible funding actions and impacts. For example: 
Determine what a 2% COLA would cost; determine what the salary adjustments per the compensation 
survey would cost; then integrate the departmental position (“needs”) assessment results to potentially 
come up with a five-year plan that includes capital for employee space needs. 

 
Departmental Position Assessments- There was discussion about the timing for potentially 
recommending salary increases; ideas included waiting until after the needs assessment is completed. 
Briefly discussed total compensation; Diana stated that a large portion of county employee benefits is 
Utah Retirement Systems, which is legislative and amounts to approximately 21% of salary.  
 
Discussed tourist economy growth without increasing staff, particularly upper end staff, which can 
create overtime expenses. The needs assessment could show understaffed as well as overstaffed 



 

departments, as well as potential adjustments needed based on job titles, job duties, job performance, 
workflow, skillset, and right person for the job.   

 
b) Requests for Proposal (RFP) – Chairman Trim offered to provide a scope of work for a needs 

assessment for board review.  
 

c) Timeline- Discussed the possibility of having needs assessment recommendations in time for a fall 
Council Retreat to inform the 2019 budget. Discussed the need for approving an RFP as soon as next 
board meeting, for the Council agenda the week following. 

 
Future Considerations 
Need for a platform for document sharing such as Google Box or Google Drive; Zach will check into it. For next 
meeting’s review of Mike Swallow compensation spreadsheets, Ruth will provide the most current sorts in 
Excel format. 
 
Adjourn  
The meeting adjourned by unanimous vote at 10:17 a.m. on a motion made by Chris Baird, seconded by 
Elaine Gizler. 

 
 
      

       
Patrick Trim 
Chairperson 

 
 

 
        
Ruth Dillon on behalf of Christopher Kauffman 
Secretary 
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BYLAWS 

Item A2 

Article I. Name 

The name of this organization shall be Grand County Budget Advisory Board, herein after 
referred to as the Board, which is duty constituted by virtue of Ordinance No. 572 adopted by 
the Grand County Council, State of Utah, and dated February 6, 2018. 
 

Article II. Object 
 

The purpose of this organization shall be to advise the Grand County Council on matters 
pertaining to fiscal policies and procedures, and assisting the Grand County Council in fulfilling 
the statutory responsibilities contained in the Uniform Fiscal Procedures Act for Counties, Utah 
Code Ann. § 17-36-1 et seq., and as amended.   
 

Article III. Members 
 

Section 1. Board Organization. The Board shall consist of seven members: 
• The County’s Auditor shall be a permanent member of the Board; 
• The Board shall contain one additional County Elected Official who is not a Council 

member and not the Grand County Attorney; 
• The Board shall contain two County Council members; 
• The Board shall contain one non-elected County Department Head; 
• The balance of the Board shall be comprised of the designated Grand County Budget 

Officer (if not one of the persons listed above) and any other registered Grand County 
voter(s) with a demonstrated interest in, or professional knowledge of budgeting and 
finance.  

 
Section 2. Board Member Appointments. The members of the Board, except the County Auditor 
and the designated Budget Officer, are appointed by the Council at the beginning of each 
calendar year to serve a term of two (2) years. Initial Board members, however, will be 
appointed to serve a term from April 2018 through either December 31, 2018 (approximately 9 
months) or through December 31, 2019 (approximately 21 months), as determined by the 
County Council. Beginning in January 2020, and each January thereafter, appointment of Board 
members other than permanent positions shall be made by the County Council to serve a term 
of two years, and may serve up to two consecutive terms if re-appointed by the County Council; 
the initial partial year will be counted as if it were a full year. Terms for each Board member are 
determined by the County Council and should be staggered so that approximately half of the 
terms are completed each year. Board members, except the County Auditor and designated 
Budget Officer, whom are permanent members, may serve up to two consecutive two-year 
terms.  
 
Section 3. Board Recommendations. In January of the year following expiring terms, the Grand 
County Council will appoint the person(s) to fill vacancies from qualified applicants 
recommended by the Board. 
 
Section 4.  Board Vacancies. Vacancies occurring by reason of death, resignation or other 
cause shall be filled to the date of expiration of the unexpired term by appointment of another 
person by the County Council.  
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Section 5.  Removal of Members. The Grand County Council may remove any member of the 
Board at any time and without cause.  
 

Article IV.  Officers 
 

Officers elected by the Board shall be elected at the first meeting of every year and serve a 
term of one year or until a successor is elected from the Board. In the initial partial year, 
however, all officer terms shall expire December 31, 2018. The officers shall consist of the 
following positions with their associated duties: 
 
Section 1. Chairperson: The Board shall elect from its members a Chairperson who shall be 
the presiding officer of the Board. The Chairperson shall be an Elected Official of the County, 
or the designated Budget Officer. The Chairperson shall be responsible to call meetings, set 
the agenda, and conduct the meetings. 
 
Section 2. Vice Chairperson: The Board shall elect from its members a Vice Chairperson who 
shall fulfill the responsibilities in the absence of the Chairperson. The Vice Chairperson shall be 
an Elected Official of the County, the designated Budget Officer, or a County Employee. 
 
Section 3. Secretary: The Board shall appoint a Secretary to keep all minutes of the meetings 
and send copies to all Board members. The Secretary shall assist the Chairperson or Vice 
Chairperson in preparing an agenda for the meetings, post notices and approved minutes of all 
Board Meetings and keep records to help the Board perform its function. Once the Board has 
approved the minutes, the official signed copy of the minutes shall be forwarded to the County 
Clerk/Auditor for retention. Administrative duties of the Secretary may be delegated to the 
County Council Administrator or a member of their staff. 

 
Article V.  Meetings 

 
Section 1. Quorum. Four of the seven voting members of the Board shall constitute a quorum. 
 
Section 2. Regular Meetings. The Board shall hold regular meetings, the date and time of which 
will be advertised at the beginning of each year within the County and noticed to the local 
newspaper of record. In the initial year, meetings will be advertised and held each Wednesday, 
beginning April 4, 2018, at 8:30 a.m. in the County Council Chambers at 125 East Center 
Street, Moab, Utah, subject to change with advance notice. Meetings shall be in compliance 
with the Open and Public Meetings Act, Utah Code Ann. § 52-4-101 et seq., and as amended. 
 
Section 3.  Electronic Meetings. One or more Board members may participate in public 
meetings by means of electronic communication in accordance with Grand County Resolution 
#2944, or its successor and Utah Code Ann. § 52-4-207 et seq., and as amended. Any form of 
telecommunication may be used, as long as it allows for real-time interaction in the way of 
discussions, questions and answers, and voting. Members participating via telecommunications 
are to be considered present for purposes of establishing a quorum, as defined by law. 
 

 Or [for discussion purposes] 
 

For the Grand County Budget Advisory Board, a quorum must be present at the anchor 
location for a meeting to take place. Anchor location is defined as a Grand County meeting 
location such as the Grand County Courthouse, Grand Center, Library, or any other physical 
location where a public meeting is held and from which the electronic meeting originates, or 
from which the participant(s) is/are connected.. 
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Section 4. Special Meetings and Emergency Meetings. Special meetings and emergency 
meetings may be called by the Chairperson and shall be in compliance with the Open and 
Public Meetings Act, Utah Code Ann. § 52-4-101 et seq., and as amended. 
 
Section 5. Sub-committees. Sub-committees may be informally formed during any public 
meeting and will exist until the sub-committee’s purpose has been met or the sub-committee is 
otherwise deemed no longer necessary. 
 
Section 6. Mandatory Sub-committee. If the Board is reviewing the internal control 
environment of a Department or Elected Office of one of the Board members, a separate sub-
committee shall be formed consisting of at least five of the other Board members to conduct the 
review. The Board member whose Office or Department is being reviewed shall recuse 
themselves from any votes regarding the review or recommendations stemming from it. 
 
Section 7. Parliamentary Authority. The Board shall use Robert’s Rules of Order in conducting 
business at its meetings with the following exception: When making amendments to budget line 
items, consensus among Board members in attendance is acceptable instead of a motion and 
vote; in instances in which consensus cannot be met, a motion and vote will be required per 
Robert’s Rules of Order. Consensus is defined as “majority of opinion” or “general agreement.” 

Article VI.  Order of Business 

Board matters shall be considered, as far as practicable, in the following order: 

 Call to Order 
 Approval of Minutes 
 Action Items 
 Discussion Items 
 Future Considerations 
 Closed Session(s) if necessary 
 Adjournment 

Article VII.  Amendment of Bylaws 

The Board shall adopt and amend Bylaws for the conduct of their meetings and the 
management of the Board, as they deem proper, but not inconsistent with Grand County 
Ordinances and the laws of the State of Utah.  Proposed Bylaws shall be adopted in 
accordance with Grand County Ordinance No. 472 (Chapter 2.18 of the codified Grand County 
Ordinances) or its successor if amended or repealed. 

 

The above Bylaws were duly and regularly introduced and passed at a Regular Meeting of the 
Grand County Budget Advisory Board, State of Utah on the 11th day of April 2018, by the 
following vote: 

 

AYES:            
 
NAYS:            
 
ABSENT:              
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GRAND COUNTY BUDGET ADVISORY BOARD 
 
 
 
______________  _   
Patrick Trim 
Chairperson 
 
 

 

ATTEST: 

 

____________________________________ 
Christopher Kauffman 
Secretary 

 



POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

AIRPORT MANAGER 2080 $36.71 $76,362 AIRPORT DIRECTOR 22.05 $73,841 $92,301 $110,762 $76,362 $0 0.0%
AIRPORT RESCUE FIREFIGHTERS 1040 $18.92 $19,677 ARFF/OPERATIONS SPECIALIST 7.40 $17,778 $22,223 $26,667 $19,677 $0 0.0%
AIRPORT OPERATIONS SPECIALIST 2080 $20.45 $42,530 ARFF/OPERATIONS SPECIALIST 7.40 $35,555 $44,444 $53,333 $42,530 $0 0.0%
AIRPORT OPERATIONS SPECIALIST 2080 $18.72 $38,940 ARFF/OPERATIONS SPECIALIST 7.40 $35,555 $44,444 $53,333 $38,940 $0 0.0%
ARFF/OPS TECHNICIAN 260 $17.80 $4,629 ARFF/OPERATIONS TECHNICIAN 6.35 $4,219 $5,274 $6,329 $4,629 $0 0.0%
ARFF/OPS TECHNICIAN 1040 $18.92 $19,677 ARFF/OPERATIONS TECHNICIAN 6.35 $16,874 $21,092 $25,311 $19,677 $0 0.0%
ARFF/OPS TECHNICIAN 1040 $17.80 $18,515 ARFF/OPERATIONS TECHNICIAN 6.35 $16,874 $21,092 $25,311 $18,515 $0 0.0%
ARFF/OPS TECHNICIAN 1040 $17.80 $18,515 ARFF/OPERATIONS TECHNICIAN 6.35 $16,874 $21,092 $25,311 $18,515 $0 0.0%

Total Base Salary: $238,846 $238,846 $0 0.0%
$0

0.00%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

CHIEF DEPUTY ASSESSOR 2080 $19.86 $41,310 CHIEF DEPUTY ASSESSOR 12.95 $46,894 $58,617 $70,341 $46,894 $5,584 13.5%
DEPUTY ASSESSOR PERSONAL PROP CLERK 2080 $14.95 $31,095 DEPUTY ASSESSOR II 5.37 $32,129 $40,162 $48,194 $32,129 $1,035 3.3%
DEPUTY ASSESSOR APPRAISER 2080 $19.30 $40,137 LICENSED APPRAISER 7.06 $34,969 $43,711 $52,454 $40,137 $0 0.0%

Total Base Salary: $112,542 $119,160 $6,618 5.6%
$6,618
5.88%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

PROSECUTORIAL ASSISTANT 2080 $15.40 $32,038 PARALEGAL 7.07 $34,974 $43,718 $52,462 $34,974 $2,937 9.2%
HR DIRECTOR 2080 $36.06 $74,999 HUMAN RESOURCE DIRECTOR 18.28 $61,191 $76,488 $91,786 $74,999 $0 0.0%
EXECUTIVE PROSECUTORIAL ASSISTANT 2080 $24.17 $50,284 EXECUTIVE PARALEGAL/OFFICE MANAGER 10.15 $40,796 $50,994 $61,193 $50,284 $0 0.0%
CIVIL PROSECUTORIAL ASSISTANT 2080 $21.93 $45,613 EXECUTIVE PARALEGAL 8.16 $36,939 $46,174 $55,408 $45,613 $0 0.0%
PROSECUTORIAL ASSISTANT 2080 $21.93 $45,613 PARALEGAL 7.07 $34,974 $43,718 $52,462 $45,613 $0 0.0%

Total Base Salary: $248,545 $251,482 $2,937 1.8%
$2,937
1.18%

CURRENT PROPOSED

Proposed Total Base Salary
Annual Budget Increase

CURRENT PROPOSED

Least Cost Implementation- General Fund Departments & Positions
PROPOSEDCURRENT

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

% Increase to Budget

CURRENT PROPOSED



POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

Least Cost Implementation- General Fund Departments & Positions
PROPOSEDCURRENT

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

CHIEF BUILDING OFFICIAL 2080 $39.40 $81,957 CHIEF BUILDING OFFICIAL/FLOODPLAIN ADMINISTRAT 19.24 $64,197 $80,246 $96,296 $81,957 $0 0.0%
BUILDING INSPECTOR 2080 $21.07 $43,818 BUILDING INSPECTOR 9.56 $39,598 $49,497 $59,397 $43,818 $0 0.0%
BUILDING INSPECTOR 2080 $29.97 $62,340 BUILDING INSPECTOR 9.56 $39,598 $49,497 $59,397 $62,340 $0 0.0%
PERMIT TECHNICIAN 2080 $18.73 $38,963 PERMIT/FLOODPLAIN TECHNICIAN 5.23 $31,907 $39,884 $47,861 $38,963 $0 0.0%

Total Base Salary: $227,077 $227,077 $0 0.0%
$0

0.00%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

DEPUTY CLERK/AUDITOR CLERK 2079 $16.17 $33,625 PAYROLL COORDINATOR 7.52 $35,781 $44,726 $53,671 $35,781 $2,155 6.4%
CHIEF DEPUTY CLERK/AUDITOR 2080 $25.15 $52,308 CHIEF DEPUTY CLERK/AUDITOR 9.44 $39,362 $49,202 $59,043 $52,308 $0 0.0%
DEPUTY CLERK/AUDITOR II 2080 $16.33 $33,971 DEPUTY CLERK/AUDITOR II 4.96 $31,482 $39,352 $47,223 $33,971 $0 0.0%
DEPUTY CLERK/AUDITOR CLERK 2080 $15.40 $32,038 DEPUTY CLERK/AUDITOR II 4.96 $31,482 $39,352 $47,223 $32,038 $0 0.0%
DEPUTY CLERK/AUDITOR II 2080 $15.40 $32,038 DEPUTY CLERK/AUDITOR II 4.96 $31,482 $39,352 $47,223 $32,038 $0 0.0%

Total Base Salary: $183,980 $186,135 $2,155 1.3%
$2,155
1.17%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

COUNCIL ADMINISTRATOR 2080 $39.35 $81,848 COUNCIL ADMINISTRATOR 26.36 $91,584 $114,480 $137,376 $91,584 $9,736 11.9%
OFFICE ASSISTANT 1040 $14.39 $14,960 COUNCIL OFFICE ASSISTANT 5.17 $15,909 $19,886 $23,863 $15,909 $949 6.3%
IT DIRECTOR 2080 $34.96 $72,726 INFORMATION TECHNOLOGY DIRECTOR 18.09 $60,603 $75,754 $90,904 $72,726 $0 0.0%
OFFICE ASSISTANT 2080 $19.86 $41,310 COUNCIL OFFICE COORDINATOR 8.36 $37,300 $46,625 $55,950 $41,310 $0 0.0%

Total Base Salary: $210,845 $221,529 $10,684 4.6%
$10,684
5.07%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

CURRENT PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

PROPOSED

PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

CURRENT

CURRENT

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget



POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

Least Cost Implementation- General Fund Departments & Positions
PROPOSEDCURRENT

MAINT WORKER 2080 $13.30 $27,667 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $30,958 $3,292 11.9%
FACILITIES WORKERS 2080 $14.11 $29,346 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $30,958 $1,612 5.5%
FACILITIES WORKERS 2080 $14.52 $30,197 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $30,958 $761 2.5%
FACILITIES SUPERVISOR 2080 $29.69 $61,764 FACILITIES MANAGER 14.64 $51,020 $63,775 $76,530 $61,764 $0 0.0%
FACILITIES TECHNICIAN 2080 $16.33 $33,971 FACILITIES MAINTENANCE TECHNICIAN 5.33 $32,062 $40,077 $48,092 $33,971 $0 0.0%
FACILITIES WORKERS 2080 $16.33 $33,971 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $33,971 $0 0.0%

Total Base Salary: $216,916 $222,580 $5,665 3.3%
$5,665
2.61%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

COMMUNICATION/DISPATCH 2080 $14.66 $30,496 DISPATCHER I 5.73 $32,708 $40,885 $49,062 $32,708 $2,212 7.3%
COMMUNICATION/DISPATCH 2080 $14.66 $30,496 DISPATCHER I 5.73 $32,708 $40,885 $49,062 $32,708 $2,212 7.3%
SHERIFF FOOD SERVICE MANAGER 2079 $17.00 $35,351 FOOD SERVICE MANAGER 7.67 $36,045 $45,057 $54,068 $36,045 $694 2.0%
JAIL COMMANDER 2080 $30.26 $62,938 JAIL COMMANDER 14.82 $51,483 $64,354 $77,225 $62,938 $0 0.0%
CORRECTIONS SERGEANT 2080 $26.39 $54,885 ASSISTANT JAIL COMMANDER/SERGEANT 11.50 $43,628 $54,534 $65,441 $54,885 $0 0.0%
DISPATCH SUPERVISOR 2081 $19.48 $40,528 DISPATCH SUPERVISOR 8.01 $36,661 $45,826 $54,991 $40,528 $0 0.0%
CORRECTIONS OFFICER 2080 $21.70 $45,129 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,622 $45,129 $0 0.0%
CORRECTIONS OFFICER 2080 $20.45 $42,530 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,181 $42,530 $0 0.0%
CORRECTIONS OFFICER 2080 $18.72 $38,940 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $51,142 $38,940 $0 0.0%
CORRECTIONS OFFICER 2080 $18.72 $38,940 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,550 $38,940 $0 0.0%
CORRECTIONS OFFICER 2080 $18.72 $38,940 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,085 $38,940 $0 0.0%
COMMUNICATION/DISPATCH 2080 $17.50 $36,400 DISPATCHER II 6.32 $33,700 $42,125 $50,550 $36,400 $0 0.0%
COMMUNICATION/DISPATCH 2080 $18.19 $37,836 DISPATCHER II 6.32 $33,700 $42,125 $50,550 $37,836 $0 0.0%
CORRECTIONS OFFICER 2080 $21.70 $45,129 CORRECTIONS DEPUTY I 5.74 $32,731 $40,914 $49,097 $45,129 $0 0.0%
CORRECTION OFFICER 2080 $18.72 $38,938 CORRECTIONS DEPUTY I 5.74 $32,731 $40,914 $49,097 $38,938 $0 0.0%

Total Base Salary: $617,477 $622,595 $5,118 1.1%
$5,118
0.83%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

CURRENT PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

CURRENT PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget



POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

Least Cost Implementation- General Fund Departments & Positions
PROPOSEDCURRENT

DEPUTY CLERK JUSTICE COURT 2079 $14.70 $30,566 DEPUTY COURT CLERK 6.00 $33,162 $41,453 $49,743 $33,162 $2,596 8.5%
CHIEF DEPUTY CLERK JUSTICE COURT 2080 $23.70 $49,294 CHIEF DEPUTY COURT CLERK 8.43 $37,431 $46,789 $56,147 $49,294 $0 0.0%
SENIOR COURT CLERK 2080 $18.38 $38,227 SENIOR DEPUTY COURT CLERK/TAC 7.05 $34,937 $43,671 $52,406 $38,227 $0 0.0%

Total Base Salary: $118,087 $120,683 $2,596 2.8%
$2,596
2.20%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

COMMUNITY DEVELOPMENT DIRECTOR 2080 $28.47 $59,223 COMMUNITY/ECONOMIC DEVELOPMENT DIRECTOR 19.31 $64,400 $80,500 $96,600 $64,400 $5,176 8.7%
COMMUNITY DEVELOPMENT COORDINATOR 2080 $26.91 $55,966 PLANNING & ZONING ADMINISTRATOR 10.39 $41,289 $51,611 $61,933 $55,966 $0 0.0%
CODE ENFORCEMENT OFFICER 1040 $18.72 $19,470 CODE ENFORCEMENT OFFICER 6.14 $16,695 $20,869 $25,042 $19,470 $0 0.0%

Total Base Salary: $134,660 $139,836 $5,176 2.9%
$5,176
3.84%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

DEPUTY CLERK RECORDER 2080 $14.52 $30,197 DEPUTY RECORDER II 5.09 $31,682 $39,603 $47,524 $31,682 $1,485 4.9%
CHIEF DEPUTY CLERK RECORDER 2080 $23.70 $49,294 CHIEF DEPUTY RECORDER 11.25 $43,089 $53,861 $64,633 $49,294 $0 0.0%

Total Base Salary: $79,492 $80,977 $1,485 2.5%
$1,485
1.87%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

SAR TECHNICIAN II 1040 $12.07 $12,556 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $5,381 42.9%
SAR TECHNICIAN II 1040 $12.07 $12,556 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $5,381 42.9%
SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7%
SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7%
SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7%

PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

PROPOSED

CURRENT

CURRENT

CURRENT

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget



POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

Least Cost Implementation- General Fund Departments & Positions
PROPOSEDCURRENT

SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7%
SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7%
SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7%
SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7%
SAR TECHNICIAN II 1040 $13.30 $13,833 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $4,104 29.7%
SAR TECHNICIAN II 1040 $13.30 $13,833 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $4,104 29.7%
SAR TECHNICIAN II 1040 $13.30 $13,833 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $4,104 29.7%
SAR TECHNICIAN II 1040 $13.70 $14,247 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,689 25.9%
SAR TECHNICIAN II 1040 $13.70 $14,247 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,689 25.9%
SAR TECHNICIAN II 1040 $14.11 $14,673 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,264 22.2%
SAR TECHNICIAN II 1040 $14.11 $14,673 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,264 22.2%
SAR TECHNICIAN II 1040 $14.52 $15,099 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $2,838 18.8%
SAR TECHNICIAN I 1040 $13.30 $13,833 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $2,454 17.7%
SAR TECHNICIAN I 1040 $13.30 $13,833 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $2,454 17.7%
SAR TECHNICIAN I 1040 $13.30 $13,833 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $2,454 17.7%
SAR TECHNICIAN I 1040 $14.52 $15,099 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $1,189 7.9%
SAR DIRECTOR 1040 $24.58 $25,567 SEARCH & RESCUE COMMANDER 13.37 $23,947 $29,934 $35,920 $25,567 $0 0.0%
SAR ASSISTANT DIRECTOR 1040 $20.45 $21,265 SEARCH & RESCUE VICE COMMANDER 10.81 $21,081 $26,352 $31,622 $21,265 $0 0.0%

Total Base Salary: $330,876 $405,364 $74,488 24.3%
$74,488
22.51%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

SENIOR CENTER FOOD SERVICE MANAGER 2080 $16.02 $33,326 FOOD SERVICE MANAGER/GRAND CENTER 8.09 $36,800 $45,999 $55,199 $36,800 $3,473 10.4%
SENIOR CENTER FACILITY COORDINATOR/AT TECHNICIAN 2080 $16.02 $33,326 FACILITY COORDINATOR/GRAND CENTER 7.93 $36,517 $45,647 $54,776 $36,517 $3,191 9.6%
SENIOR CENTER HOME DELIVERY DRIVER 1040 $13.20 $13,730 HOME DELIVERY DRIVER 3.78 $14,839 $18,549 $22,258 $14,839 $1,109 8.1%
HOME DELIVERY DRIVER 1040 $13.20 $13,730 HOME DELIVERY DRIVER 3.78 $14,839 $18,549 $22,258 $14,839 $1,109 8.1%
SENIOR CENTER FACILITIES WORKER 2080 $14.52 $30,197 FACILITIES MAINTENANCE WORKER/GRAND CENTER 4.62 $30,958 $38,698 $46,437 $30,958 $761 2.5%
SENIOR CENTER FACILITIES WORKER 2080 $14.52 $30,197 FACILITIES MAINTENANCE WORKER/GRAND CENTER 4.62 $30,958 $38,698 $46,437 $30,958 $761 2.5%
SENIOR CENTER PROGRAM MANAGER 2080 $26.39 $54,885 GRAND CENTER PROGRAM DIRECTOR 14.49 $50,647 $63,309 $75,971 $54,885 $0 0.0%

Total Base Salary: $209,392 $219,796 $10,404 5.9%
$10,404
4.97%

PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

CURRENT



POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

Least Cost Implementation- General Fund Departments & Positions
PROPOSEDCURRENT

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

VICTIM ADVOCATE 2080 $15.40 $32,038 VICTIM ADVOCATE 7.30 $35,375 $44,218 $53,062 $35,375 $3,337 10.4%
EMERGENCY MANAGEMENT SERVICE MANAGER 2080 $24.86 $51,710 EMERGENCY MANAGEMENT DIRECTOR 15.65 $53,674 $67,092 $80,511 $53,674 $1,964 3.8%
PATROL DEPUTY I 2080 $18.72 $38,940 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $39,162 $222 0.6%
PATROL DEPUTY I 2080 $18.72 $38,940 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $39,162 $222 0.6%
PATROL DEPUTY I 2080 $18.72 $38,940 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $39,162 $222 0.6%
CHIEF DEPUTY SHERIFF 2080 $32.73 $68,068 CHIEF DEPUTY SHERIFF 19.39 $64,680 $80,850 $97,020 $68,068 $0 0.0%
SENIOR CRIMINAL INVESTIGATOR 2080 $31.17 $64,824 CRIMINAL INVESTIGATOR/SENIOR 14.07 $49,592 $61,990 $74,388 $64,824 $0 0.0%
SENIOR PATROL DEPUTY 2080 $25.60 $53,251 DEPUTY SHERIFF, SENIOR 11.24 $43,074 $53,843 $64,611 $53,251 $0 0.0%
INVESTIGATOR/TASK FORCE 2080 $25.90 $53,873 CRIMINAL INVESTIGATOR 10.30 $41,101 $51,376 $61,651 $53,873 $0 0.0%
PATROL DEPUTY I 2080 $23.70 $49,294 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $49,294 $0 0.0%
PATROL DEPUTY I 2080 $30.59 $63,628 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $63,628 $0 0.0%
PATROL DEPUTY I 2080 $19.86 $41,310 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $41,310 $0 0.0%
PATROL DEPUTY I 2080 $19.86 $41,310 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $41,310 $0 0.0%
PATROL DEPUTY I 2080 $19.27 $40,090 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $40,090 $0 0.0%
SHERIFF ADMINISTRATIVE ASSISTANT 2080 $21.09 $43,863 ADMINISTRATIVE ASSISTANT/SHERIFF 5.93 $33,047 $41,309 $49,570 $43,863 $0 0.0%
SHERIFF ADMINISTRATIVE ASSISTANT 2080 $20.47 $42,575 ADMINISTRATIVE ASSISTANT/SHERIFF 5.93 $33,047 $41,309 $49,570 $42,575 $0 0.0%

Total Base Salary: $762,658 $768,624 $5,966 1.0%
$5,966
0.78%

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

MAINT WORKER 2080 $13.30 $27,667 FACILITIES MAINTENANCE WORKER/OSATA 4.62 $30,958 $38,698 $46,437 $30,958 $3,292 11.9%
OSTA MANAGER 2080 $24.86 $51,710 ARENA DIRECTOR 15.86 $54,227 $67,783 $81,340 $54,227 $2,517 4.9%
OSTA TECHNICIAN I 2080 $15.40 $32,038 FACILITIES MAINTENANCE TECHNICIAN/OSATA 5.33 $32,062 $40,077 $48,092 $32,062 $24 0.1%
OSTA TECHNICIAN I 2080 $17.85 $37,123 FACILITIES MAINTENANCE TECHNICIAN/OSATA 5.33 $32,062 $40,077 $48,092 $37,123 $0 0.0%
ADMINISTRATIVE ASSISTANT 2079 $16.17 $33,625 ADMINISTRATIVE ASSISTANT/OSATA 5.29 $32,006 $40,008 $48,009 $33,625 $0 0.0%

Total Base Salary: $182,163 $187,995 $5,832 3.4%
$5,832
3.20%

CURRENT

CURRENT

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

PROPOSED

PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

CURRENT PROPOSED



POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

Least Cost Implementation- General Fund Departments & Positions
PROPOSEDCURRENT

POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF

CHIEF DEPUTY CLERK TREASURER 2080 $22.35 $46,487 CHIEF DEPUTY TREASURER 8.27 $37,135 $46,419 $55,702 $46,487 $0 0.0%
Total Base Salary: $46,487 $46,487 $0 0.0%

$0
0.00%

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget



Compa-
DEPARTMENT POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF Ratio

ERICKSON, JARED SEARCH & RESCUE SAR TECHNICIAN II 1040 $12.07 $12,556 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $5,381 42.9% 80.00%
ROBINSON, WILLIAM W SEARCH & RESCUE SAR TECHNICIAN II 1040 $12.07 $12,556 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $5,381 42.9% 80.00%
HANNIGAN, SEAMUS SEARCH & RESCUE SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7% 80.00%
HOLYOAK, MONICA M SEARCH & RESCUE SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7% 80.00%
KIRBY, MICHAEL SEARCH & RESCUE SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7% 80.00%
LOONEY-TRIGGS, ERINN SEARCH & RESCUE SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7% 80.00%
MEIDELL, KORY A SEARCH & RESCUE SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7% 80.00%
SHERMAN, BRETT DANIEL SEARCH & RESCUE SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7% 80.00%
SUTER, JACOB C SEARCH & RESCUE SAR TECHNICIAN I 1040 $12.07 $12,556 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $3,731 29.7% 80.00%
BISHOFF, JOHN K SEARCH & RESCUE SAR TECHNICIAN II 1040 $13.30 $13,833 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $4,104 29.7% 80.00%
SHELLENBERGER, TOM SEARCH & RESCUE SAR TECHNICIAN II 1040 $13.30 $13,833 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $4,104 29.7% 80.00%
SHERRILL, GLENN E SEARCH & RESCUE SAR TECHNICIAN II 1040 $13.30 $13,833 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $4,104 29.7% 80.00%
CORONELLA, MIKE D SEARCH & RESCUE SAR TECHNICIAN II 1040 $13.70 $14,247 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,689 25.9% 80.00%
HURLBURT, KRIS SEARCH & RESCUE SAR TECHNICIAN II 1040 $13.70 $14,247 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,689 25.9% 80.00%

Total Base Salary $183,001 $239,571 $56,570 31.0%
$56,570
30.91%

Compa-
DEPARTMENT POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF Ratio

GOSTLIN, JIM SEARCH & RESCUE SAR TECHNICIAN II 1040 $14.11 $14,673 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,264 22.2% 80.00%
MARSHALL, JOHN F SEARCH & RESCUE SAR TECHNICIAN II 1040 $14.11 $14,673 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $3,264 22.2% 80.00%
MAY, NANCY SEARCH & RESCUE SAR TECHNICIAN II 1040 $14.52 $15,099 SAR TECHNICIAN II 7.58 $17,937 $22,421 $26,905 $17,937 $2,838 18.8% 80.00%
COLLINS, PAUL SEARCH & RESCUE SAR TECHNICIAN I 1040 $13.30 $13,833 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $2,454 17.7% 80.00%
FOREMAN, WILLIAM SEARCH & RESCUE SAR TECHNICIAN I 1040 $13.30 $13,833 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $2,454 17.7% 80.00%
NERONE, MELISSA J SEARCH & RESCUE SAR TECHNICIAN I 1040 $13.30 $13,833 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $2,454 17.7% 80.00%
BABCOCK, MARCY ASSESSOR CHIEF DEPUTY ASSESSOR 2080 $19.86 $41,310 CHIEF DEPUTY ASSESSOR 12.95 $46,894 $58,617 $70,341 $46,894 $5,584 13.5% 80.00%
DUTILLY, LEO W COURTHOUSE MAINT WORKER 2080 $13.30 $27,667 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $30,958 $3,292 11.9% 80.00%
PITTMAN, SAMUEL M SPANISH TRAIL ARENA MAINT WORKER 2080 $13.30 $27,667 FACILITIES MAINTENANCE WORKER/OSATA 4.62 $30,958 $38,698 $46,437 $30,958 $3,292 11.9% 80.00%
DILLON, RUTH COUNTY ADMINISTRATOR COUNCIL ADMINISTRATOR 2080 $39.35 $81,848 COUNCIL ADMINISTRATOR 26.36 $91,584 $114,480 $137,376 $91,584 $9,736 11.9% 80.00%
BROX, BROOKLYNNE SENIOR CITIZENS SENIOR CENTER FOOD SERVICE MANAGER 2080 $16.02 $33,326 FOOD SERVICE MANAGER/GRAND CENTER 8.09 $36,800 $45,999 $55,199 $36,800 $3,473 10.4% 80.00%

SHERIFF VICTIM ADVOCATE 2080 $15.40 $32,038 VICTIM ADVOCATE 7.30 $35,375 $44,218 $53,062 $35,375 $3,337 10.4% 80.00%
Total Base Salary $329,800 $375,242 $45,442 15.5%

$45,442
13.78%

Compa-
DEPARTMENT POSITION STATUS HOURLY SALARY POSITION JOB VALUE MINIMUM MIDPOINT MAXIMUM SALARY $DIFF %DIFF Ratio

EASTWOOD, LORETTE V SENIOR CITIZENS SENIOR CENTER FACILITY COORDINATOR/AT TECHNICIAN 2080 $16.02 $33,326 FACILITY COORDINATOR/GRAND CENTER 7.93 $36,517 $45,647 $54,776 $36,517 $3,191 9.6% 80.00%
SHUPE, MARIA P ATTORNEY PROSECUTORIAL ASSISTANT 2080 $15.40 $32,038 PARALEGAL 7.07 $34,974 $43,718 $52,462 $34,974 $2,937 9.2% 80.00%
LEVINE, ZACHARY A PLANNING & ZONING COMMUNITY DEVELOPMENT DIRECTOR 2080 $28.47 $59,223 COMMUNITY/ECONOMIC DEVELOPMENT DIRECTOR 19.31 $64,400 $80,500 $96,600 $64,400 $5,176 8.7% 80.00%
DELAY, CATHY J JUSTICE COURT DEPUTY CLERK JUSTICE COURT 2079 $14.70 $30,566 DEPUTY COURT CLERK 6.00 $33,162 $41,453 $49,743 $33,162 $2,596 8.5% 80.00%

Grand County
Least Cost Implementation- General Fund Departments & Positions

NAME
CURRENT PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

NAME
CURRENT PROPOSED

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget

NAME
CURRENT PROPOSED



TANGREN, DIANNA SENIOR CITIZENS SENIOR CENTER HOME DELIVERY DRIVER 1040 $13.20 $13,730 HOME DELIVERY DRIVER 3.78 $14,839 $18,549 $22,258 $14,839 $1,109 8.1% 80.00%
WYATT, BRENDA SENIOR CITIZENS HOME DELIVERY DRIVER 1040 $13.20 $13,730 HOME DELIVERY DRIVER 3.78 $14,839 $18,549 $22,258 $14,839 $1,109 8.1% 80.00%
ARDALAN, NADER SEARCH & RESCUE SAR TECHNICIAN I 1040 $14.52 $15,099 SAR TECHNICIAN I 5.64 $16,288 $20,359 $24,431 $16,288 $1,189 7.9% 80.00%
RENN, TRESSA E JAIL COMMUNICATION/DISPATCH 2080 $14.66 $30,496 DISPATCHER I 5.73 $32,708 $40,885 $49,062 $32,708 $2,212 7.3% 80.00%
TUFT, JENNY LEE JAIL COMMUNICATION/DISPATCH 2080 $14.66 $30,496 DISPATCHER I 5.73 $32,708 $40,885 $49,062 $32,708 $2,212 7.3% 80.00%
BAKER, RENEE E CLERK/AUDITOR DEPUTY CLERK/AUDITOR CLERK 2079 $16.17 $33,625 PAYROLL COORDINATOR 7.52 $35,781 $44,726 $53,671 $35,781 $2,155 6.4% 80.00%
WILSON, HOLLY N COUNTY ADMINISTRATOR OFFICE ASSISTANT 1040 $14.39 $14,960 COUNCIL OFFICE ASSISTANT 5.17 $15,909 $19,886 $23,863 $15,909 $949 6.3% 80.00%
EDDY, TERESA F COURTHOUSE FACILITIES WORKERS 2080 $14.11 $29,346 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $30,958 $1,612 5.5% 80.00%
WINTERS, REGINA K RECORDER DEPUTY CLERK RECORDER 2080 $14.52 $30,197 DEPUTY RECORDER II 5.09 $31,682 $39,603 $47,524 $31,682 $1,485 4.9% 80.00%
SWIFT, STEPHEN SPANISH TRAIL ARENA OSTA MANAGER 2080 $24.86 $51,710 ARENA DIRECTOR 15.86 $54,227 $67,783 $81,340 $54,227 $2,517 4.9% 80.00%
BAILEY, RICHARD M SHERIFF EMERGENCY MANAGEMENT SERVICE MANAGER 2080 $24.86 $51,710 EMERGENCY MANAGEMENT DIRECTOR 15.65 $53,674 $67,092 $80,511 $53,674 $1,964 3.8% 80.00%
MURPHY, JENNIFER ASSESSOR DEPUTY ASSESSOR PERSONAL PROP CLERK 2080 $14.95 $31,095 DEPUTY ASSESSOR II 5.37 $32,129 $40,162 $48,194 $32,129 $1,035 3.3% 80.00%
HIGGS, VESTA L COURTHOUSE FACILITIES WORKERS 2080 $14.52 $30,197 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $30,958 $761 2.5% 80.00%
DE CLERCQ, MICHAEL W SENIOR CITIZENS SENIOR CENTER FACILITIES WORKER 2080 $14.52 $30,197 FACILITIES MAINTENANCE WORKER/GRAND CENTER 4.62 $30,958 $38,698 $46,437 $30,958 $761 2.5% 80.00%
THURMAN, JOSEPH SENIOR CITIZENS SENIOR CENTER FACILITIES WORKER 2080 $14.52 $30,197 FACILITIES MAINTENANCE WORKER/GRAND CENTER 4.62 $30,958 $38,698 $46,437 $30,958 $761 2.5% 80.00%
O'DONNAL, SANDRA J JAIL SHERIFF FOOD SERVICE MANAGER 2079 $17.00 $35,351 FOOD SERVICE MANAGER 7.67 $36,045 $45,057 $54,068 $36,045 $694 2.0% 80.00%
BREWER, AUSTIN SHERIFF PATROL DEPUTY I 2080 $18.72 $38,940 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $39,162 $222 0.6% 80.00%
BRIMHALL, COLTON SHERIFF PATROL DEPUTY I 2080 $18.72 $38,940 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $39,162 $222 0.6% 80.00%
WIGGINS, JAMISON SHERIFF PATROL DEPUTY I 2080 $18.72 $38,940 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $39,162 $222 0.6% 80.00%
GUSTIN, ROBERT SPANISH TRAIL ARENA OSTA TECHNICIAN I 2080 $15.40 $32,038 FACILITIES MAINTENANCE TECHNICIAN/OSATA 5.33 $32,062 $40,077 $48,092 $32,062 $24 0.1% 80.00%
HILL, JUDSON P AIRPORT AIRPORT MANAGER 2080 $36.71 $76,362 AIRPORT DIRECTOR 22.05 $73,841 $92,301 $110,762 $76,362 $0 0.0% 82.73%
SPRINGER, GARY A AIRPORT AIRPORT RESCUE FIREFIGHTERS 1040 $18.92 $19,677 ARFF/OPERATIONS SPECIALIST 7.40 $17,778 $22,223 $26,667 $19,677 $0 0.0% 88.55%
HOWLAND, TAMMY MCILVAIN AIRPORT AIRPORT OPERATIONS SPECIALIST 2080 $20.45 $42,530 ARFF/OPERATIONS SPECIALIST 7.40 $35,555 $44,444 $53,333 $42,530 $0 0.0% 95.69%
MCGUFFEE, BRANDON AIRPORT AIRPORT OPERATIONS SPECIALIST 2080 $18.72 $38,940 ARFF/OPERATIONS SPECIALIST 7.40 $35,555 $44,444 $53,333 $38,940 $0 0.0% 87.62%
BREWER, TIMOTHY JOHN AIRPORT ARFF/OPS TECHNICIAN 260 $17.80 $4,629 ARFF/OPERATIONS TECHNICIAN 6.35 $4,219 $5,274 $6,329 $4,629 $0 0.0% 87.77%
BROOKS, AUGUST AIRPORT ARFF/OPS TECHNICIAN 1040 $18.92 $19,677 ARFF/OPERATIONS TECHNICIAN 6.35 $16,874 $21,092 $25,311 $19,677 $0 0.0% 93.29%
EKKER, HARRY D AIRPORT ARFF/OPS TECHNICIAN 1040 $17.80 $18,515 ARFF/OPERATIONS TECHNICIAN 6.35 $16,874 $21,092 $25,311 $18,515 $0 0.0% 87.78%
MICHELS, DORAN AIRPORT ARFF/OPS TECHNICIAN 1040 $17.80 $18,515 ARFF/OPERATIONS TECHNICIAN 6.35 $16,874 $21,092 $25,311 $18,515 $0 0.0% 87.78%
MCKINNEY, JILL R ASSESSOR DEPUTY ASSESSOR APPRAISER 2080 $19.30 $40,137 LICENSED APPRAISER 7.06 $34,969 $43,711 $52,454 $40,137 $0 0.0% 91.82%
HINES, TERRI ATTORNEY EXECUTIVE PROSECUTORIAL ASSISTANT 2080 $24.17 $50,284 EXECUTIVE PARALEGAL/OFFICE MANAGER 10.15 $40,796 $50,994 $61,193 $50,284 $0 0.0% 98.61%
GERBER, DANALEE WELCH ATTORNEY CIVIL PROSECUTORIAL ASSISTANT 2080 $21.93 $45,613 EXECUTIVE PARALEGAL 8.16 $36,939 $46,174 $55,408 $45,613 $0 0.0% 98.78%
BUTTERFIELD, EMILY ATTORNEY PROSECUTORIAL ASSISTANT 2080 $21.93 $45,613 PARALEGAL 7.07 $34,974 $43,718 $52,462 $45,613 $0 0.0% 104.33%
WEST, JOHN W ATTORNEY/HR HR DIRECTOR 2080 $36.06 $74,999 HUMAN RESOURCE DIRECTOR 18.28 $61,191 $76,488 $91,786 $74,999 $0 0.0% 98.05%
WHITNEY, JEFF W BUILDING INSPECTOR CHIEF BUILDING OFFICIAL 2080 $39.40 $81,957 CHIEF BUILDING OFFICIAL/FLOODPLAIN ADMINISTRATO 19.24 $64,197 $80,246 $96,296 $81,957 $0 0.0% 102.13%
CLOWARD, COLE A BUILDING INSPECTOR BUILDING INSPECTOR 2080 $21.07 $43,818 BUILDING INSPECTOR 9.56 $39,598 $49,497 $59,397 $43,818 $0 0.0% 88.53%
HULSE, WILLIAM ROBERT BUILDING INSPECTOR BUILDING INSPECTOR 2080 $29.97 $62,340 BUILDING INSPECTOR 9.56 $39,598 $49,497 $59,397 $62,340 $0 0.0% 125.95%
POMPILI, MONA T BUILDING INSPECTOR PERMIT TECHNICIAN 2080 $18.73 $38,963 PERMIT/FLOODPLAIN TECHNICIAN 5.23 $31,907 $39,884 $47,861 $38,963 $0 0.0% 97.69%
SMITH, JANA L CLERK/AUDITOR CHIEF DEPUTY CLERK/AUDITOR 2080 $25.15 $52,308 CHIEF DEPUTY CLERK/AUDITOR 9.44 $39,362 $49,202 $59,043 $52,308 $0 0.0% 106.31%
KYLE, JANNA R CLERK/AUDITOR DEPUTY CLERK/AUDITOR II 2080 $16.33 $33,971 DEPUTY CLERK/AUDITOR II 4.96 $31,482 $39,352 $47,223 $33,971 $0 0.0% 86.32%
BACKES, CHRISTINA L CLERK/AUDITOR DEPUTY CLERK/AUDITOR CLERK 2080 $15.40 $32,038 DEPUTY CLERK/AUDITOR II 4.96 $31,482 $39,352 $47,223 $32,038 $0 0.0% 81.41%
HUMPHREYS, MARSHA LEOTA CLERK/AUDITOR DEPUTY CLERK/AUDITOR II 2080 $15.40 $32,038 DEPUTY CLERK/AUDITOR II 4.96 $31,482 $39,352 $47,223 $32,038 $0 0.0% 81.41%
CENICEROS, MATTHEW E COUNTY ADMINISTRATOR IT DIRECTOR 2080 $34.96 $72,726 INFORMATION TECHNOLOGY DIRECTOR 18.09 $60,603 $75,754 $90,904 $72,726 $0 0.0% 96.00%
HILL, BRYONY CHAMBERLAIN COUNTY ADMINISTRATOR OFFICE ASSISTANT 2080 $19.86 $41,310 COUNCIL OFFICE COORDINATOR 8.36 $37,300 $46,625 $55,950 $41,310 $0 0.0% 88.60%
DAY, MARVIN L. COURTHOUSE FACILITIES SUPERVISOR 2080 $29.69 $61,764 FACILITIES MANAGER 14.64 $51,020 $63,775 $76,530 $61,764 $0 0.0% 96.85%
ROWE, DARYL COURTHOUSE FACILITIES TECHNICIAN 2080 $16.33 $33,971 FACILITIES MAINTENANCE TECHNICIAN 5.33 $32,062 $40,077 $48,092 $33,971 $0 0.0% 84.76%
FUGIT, RANDALL SHAWN COURTHOUSE FACILITIES WORKERS 2080 $16.33 $33,971 FACILITIES MAINTENANCE WORKER 4.62 $30,958 $38,698 $46,437 $33,971 $0 0.0% 87.78%
BULLOCK, VERONICA JOYCE JAIL JAIL COMMANDER 2080 $30.26 $62,938 JAIL COMMANDER 14.82 $51,483 $64,354 $77,225 $62,938 $0 0.0% 97.80%
HACKWELL, SHAN T JAIL CORRECTIONS SERGEANT 2080 $26.39 $54,885 ASSISTANT JAIL COMMANDER/SERGEANT 11.50 $43,628 $54,534 $65,441 $54,885 $0 0.0% 100.64%
SWENSON, JENNIFER L JAIL DISPATCH SUPERVISOR 2081 $19.48 $40,528 DISPATCH SUPERVISOR 8.01 $36,661 $45,826 $54,991 $40,528 $0 0.0% 88.44%
CROASMUN, GARY D JAIL CORRECTIONS OFFICER 2080 $21.70 $45,129 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,622 $45,129 $0 0.0% 105.89%



RUSSO, BENJAMIN E JAIL CORRECTIONS OFFICER 2080 $20.45 $42,530 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,181 $42,530 $0 0.0% 99.79%
BURRASTON, RYAN JAIL CORRECTIONS OFFICER 2080 $18.72 $38,940 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $51,142 $38,940 $0 0.0% 91.37%
HINES, BRADLEY T. JAIL CORRECTIONS OFFICER 2080 $18.72 $38,940 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,550 $38,940 $0 0.0% 91.37%
WARD, MICAH S JAIL CORRECTIONS OFFICER 2080 $18.72 $38,940 CORRECTIONS DEPUTY II 6.56 $34,095 $42,619 $50,085 $38,940 $0 0.0% 91.37%
JIMERSON, CHRIS M JAIL COMMUNICATION/DISPATCH 2080 $17.50 $36,400 DISPATCHER II 6.32 $33,700 $42,125 $50,550 $36,400 $0 0.0% 86.41%
LAMMERT, MINDY JAIL COMMUNICATION/DISPATCH 2080 $18.19 $37,836 DISPATCHER II 6.32 $33,700 $42,125 $50,550 $37,836 $0 0.0% 89.82%
KLAYKO, JANECA S JAIL CORRECTIONS OFFICER 2080 $21.70 $45,129 CORRECTIONS DEPUTY I 5.74 $32,731 $40,914 $49,097 $45,129 $0 0.0% 110.30%
LEAVITT, LANDON JAIL CORRECTION OFFICER 2080 $18.72 $38,938 CORRECTIONS DEPUTY I 5.74 $32,731 $40,914 $49,097 $38,938 $0 0.0% 95.17%
DOWD, DEBRA K JUSTICE COURT CHIEF DEPUTY CLERK JUSTICE COURT 2080 $23.70 $49,294 CHIEF DEPUTY COURT CLERK 8.43 $37,431 $46,789 $56,147 $49,294 $0 0.0% 105.35%
LAWLEY, DEBORAH K JUSTICE COURT SENIOR COURT CLERK 2080 $18.38 $38,227 SENIOR DEPUTY COURT CLERK/TAC 7.05 $34,937 $43,671 $52,406 $38,227 $0 0.0% 87.53%
HOFHINE, MARY ELLEN PLANNING & ZONING COMMUNITY DEVELOPMENT COORDINATOR 2080 $26.91 $55,966 PLANNING & ZONING ADMINISTRATOR 10.39 $41,289 $51,611 $61,933 $55,966 $0 0.0% 108.44%
CLAY, LYNNE A PLANNING & ZONING CODE ENFORCEMENT OFFICER 1040 $18.72 $19,470 CODE ENFORCEMENT OFFICER 6.14 $16,695 $20,869 $25,042 $19,470 $0 0.0% 93.30%
RANDALL, VAUNA A RECORDER CHIEF DEPUTY CLERK RECORDER 2080 $23.70 $49,294 CHIEF DEPUTY RECORDER 11.25 $43,089 $53,861 $64,633 $49,294 $0 0.0% 91.52%
WEBSTER, JAMES W SEARCH & RESCUE SAR DIRECTOR 1040 $24.58 $25,567 SEARCH & RESCUE COMMANDER 13.37 $23,947 $29,934 $35,920 $25,567 $0 0.0% 85.41%
MENDONCA, FRANK SEARCH & RESCUE SAR ASSISTANT DIRECTOR 1040 $20.45 $21,265 SEARCH & RESCUE VICE COMMANDER 10.81 $21,081 $26,352 $31,622 $21,265 $0 0.0% 80.70%
STRIBLEN, VERLEEN SENIOR CITIZENS SENIOR CENTER PROGRAM MANAGER 2080 $26.39 $54,885 GRAND CENTER PROGRAM DIRECTOR 14.49 $50,647 $63,309 $75,971 $54,885 $0 0.0% 86.69%
MECHAM, DARREL SHERIFF CHIEF DEPUTY SHERIFF 2080 $32.73 $68,068 CHIEF DEPUTY SHERIFF 19.39 $64,680 $80,850 $97,020 $68,068 $0 0.0% 84.19%
NEAL, KIM L SHERIFF SENIOR CRIMINAL INVESTIGATOR 2080 $31.17 $64,824 CRIMINAL INVESTIGATOR/SENIOR 14.07 $49,592 $61,990 $74,388 $64,824 $0 0.0% 104.57%
MALLORY, LEVI K SHERIFF SENIOR PATROL DEPUTY 2080 $25.60 $53,251 DEPUTY SHERIFF, SENIOR 11.24 $43,074 $53,843 $64,611 $53,251 $0 0.0% 98.90%
WHITNEY, NATHANIEL F SHERIFF INVESTIGATOR/TASK FORCE 2080 $25.90 $53,873 CRIMINAL INVESTIGATOR 10.30 $41,101 $51,376 $61,651 $53,873 $0 0.0% 104.86%
CYMBALUK, ALFRED M SHERIFF PATROL DEPUTY I 2080 $23.70 $49,294 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $49,294 $0 0.0% 100.70%
BREWER, CURT JOHN SHERIFF PATROL DEPUTY I 2080 $30.59 $63,628 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $63,628 $0 0.0% 129.98%
BLACK, JAMES BRANDON SHERIFF PATROL DEPUTY I 2080 $19.86 $41,310 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $41,310 $0 0.0% 84.39%
HONOUR, JOSHUA C SHERIFF PATROL DEPUTY I 2080 $19.86 $41,310 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $41,310 $0 0.0% 84.39%
MALONE, DANIEL A SHERIFF PATROL DEPUTY I 2080 $19.27 $40,090 DEPUTY SHERIFF I 9.33 $39,162 $48,952 $58,743 $40,090 $0 0.0% 81.90%
BRANNAN, EVE SHERIFF SHERIFF ADMINISTRATIVE ASSISTANT 2080 $21.09 $43,863 ADMINISTRATIVE ASSISTANT/SHERIFF 5.93 $33,047 $41,309 $49,570 $43,863 $0 0.0% 106.18%
ARTHUR, ROXIE SHERIFF SHERIFF ADMINISTRATIVE ASSISTANT 2080 $20.47 $42,575 ADMINISTRATIVE ASSISTANT/SHERIFF 5.93 $33,047 $41,309 $49,570 $42,575 $0 0.0% 103.07%
POOR, GREGORY L SPANISH TRAIL ARENA OSTA TECHNICIAN I 2080 $17.85 $37,123 FACILITIES MAINTENANCE TECHNICIAN/OSATA 5.33 $32,062 $40,077 $48,092 $37,123 $0 0.0% 92.63%
MCKINNEY,  BELINDA SPANISH TRAIL ARENA ADMINISTRATIVE ASSISTANT 2079 $16.17 $33,625 ADMINISTRATIVE ASSISTANT/OSATA 5.29 $32,006 $40,008 $48,009 $33,625 $0 0.0% 84.05%
LITTLEFIELD, DEBORAH TREASURER CHIEF DEPUTY CLERK TREASURER 2080 $22.35 $46,487 CHIEF DEPUTY TREASURER 8.27 $37,135 $46,419 $55,702 $46,487 $0 0.0% 100.15%
HIGGS, TIM W WEED CONTROL WEED MANAGER 2080 $27.17 $56,518 WEED CONTROL SUPERVISOR 15.70 $53,808 $67,260 $80,712 $56,518 $0 0.0% 84.03%

Total Base Salary $3,463,760 $3,500,872 $37,113 1.4%
$37,113

1.07%

RELITZ, TANYA L FAMILY SUPPORT CENTER ON-CALL HOUSE PARENT 1040 $10.41 $10,831 HOUSE PARENT 3.95 $14,966 $18,707 $22,449 $14,966 $4,135 38.2% 80.00%
BREWER, LOGAN AMBULANCE EMT-BASIC 1040 $12.07 $12,556 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $4,727 37.6% 80.00%
DONALDSON, ROBERT O AMBULANCE EMT BASIC 1040 $12.07 $12,556 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $4,727 37.6% 80.00%
ANDERSON, ROBERT J AMBULANCE EMT BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
BISCO, KALI N AMBULANCE EMT BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
CANNING, CHRISTOPHER P AMBULANCE EMT BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
DAVIS, TRACY AMBULANCE EMT-BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
JEWKES, JOSHUA AMBULANCE EMT-BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
MORGAN, DANIELLE C AMBULANCE EMT-BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
MURRAY, CHRISTOPHER D AMBULANCE EMT-BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
REIBOLD, ROBIN H AMBULANCE EMT-BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%
SHERMAN, BRETT DANIEL AMBULANCE EMT-BASIC 1040 $13.30 $13,833 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $17,283 $21,604 $25,925 $17,283 $3,450 24.9% 80.00%

Non-General Fund Departments and Positions

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget



LISTER, JORDAN AMBULANCE EMT-BASIC 2080 $13.30 $27,667 EMERGENCY MEDICAL TECHNICIAN (EMT) 6.83 $34,566 $43,208 $51,850 $34,566 $6,900 24.9% 80.00%
SMITH, ANDREW C AMBULANCE EMS DIRECTOR 2080 $27.69 $57,600 EMERGENCY MEDICAL SERVICES DIRECTOR 20.73 $69,136 $86,420 $103,704 $69,136 $11,536 20.0% 80.00%
WALKER, APRIL J FAMILY SUPPORT CENTE CRISIS NURSERY WORKER 1040 $13.30 $13,833 CRISIS NURSERY WORKER 6.03 $16,602 $20,753 $24,903 $16,602 $2,769 20.0% 80.00%
JOHNSON, ALEKZANDREA P FAMILY SUPPORT CENTE CRISIS NURSERY WORKER 2080 $13.30 $27,667 CRISIS NURSERY WORKER 6.03 $33,205 $41,506 $49,807 $33,205 $5,538 20.0% 80.00%
SPENCE, CORINA R FAMILY SUPPORT CENTE CRISIS NURSERY WORKER 2080 $13.30 $27,667 CRISIS NURSERY WORKER 6.03 $33,205 $41,506 $49,807 $33,205 $5,538 20.0% 80.00%
GUNDLACH, K. PATRICIA SANDFLATS RECREATION RECREATION TECHNICIAN II 1040 $13.96 $14,523 RECREATION TECHNICIAN II 6.76 $17,218 $21,523 $25,828 $17,218 $2,695 18.6% 80.00%
OLDING, MATTHEW SANDFLATS RECREATION RECREATION TECHNICIAN II 1040 $13.96 $14,523 RECREATION TECHNICIAN II 6.76 $17,218 $21,523 $25,828 $17,218 $2,695 18.6% 80.00%
MARCUM, MARK L AMBULANCE OPERATIONS SUPERVISOR 2080 $20.45 $42,530 OPERATIONS SUPERVISOR 14.08 $49,632 $62,040 $74,448 $49,632 $7,102 16.7% 80.00%
GIZLER, ELAINE C MOAB PROMOTION MOAB PROMOTION EXECUTIVE DIRECTOR 2080 $26.10 $54,287 EXECUTIVE DIRECTOR/TRAVEL COUNCIL 18.77 $62,711 $78,389 $94,067 $62,711 $8,425 15.5% 80.00%
MCKENZIE, CONNIE P SANDFLATS RECREATION RECREATION TECHNICIAN II 1040 $14.39 $14,960 RECREATION TECHNICIAN II 6.76 $17,218 $21,523 $25,828 $17,218 $2,258 15.1% 80.00%
BARNHARDT, WILLIAM F AMBULANCE ASSISTANT EMS DIRECT 2080 $22.98 $47,798 ASSISTANT DIRECTOR/EDUCATION/EMS 16.05 $54,748 $68,436 $82,123 $54,748 $6,950 14.5% 80.00%
NICOLAISEN, SONJA SANDFLATS RECREATION RECREATION TECHNICIAN II 1040 $14.82 $15,409 RECREATION TECHNICIAN II 6.76 $17,218 $21,523 $25,828 $17,218 $1,809 11.7% 80.00%
AKUTSU, SHAW AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
DRAKE, DAWN M AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
HARDIN, DANIELLE AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
KNIGHT, ANNA C AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
MACOMBER, MEGAN AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
OSTENDORF, LEAH M AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
PEARSON, KIRK P AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
TAYLOR, JASON R AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
WHITE, SANDRA N AMBULANCE EMT-ADVANCED 1040 $15.40 $16,019 ADVANCED EMT 7.49 $17,862 $22,328 $26,793 $17,862 $1,843 11.5% 80.00%
HOGGARD, ASHLEY M AMBULANCE EMT-ADVANCED 2080 $15.40 $32,038 ADVANCED EMT 7.49 $35,725 $44,656 $53,587 $35,725 $3,687 11.5% 80.00%
MOSHER, EYAN M AMBULANCE EMT-ADVANCED 2080 $15.40 $32,038 ADVANCED EMT 7.49 $35,725 $44,656 $53,587 $35,725 $3,687 11.5% 80.00%
VOWLES, MCKAY R. AMBULANCE EMT-ADVANCED 2080 $15.40 $32,038 ADVANCED EMT 7.49 $35,725 $44,656 $53,587 $35,725 $3,687 11.5% 80.00%
MCETTRICK, MATTHEW WEED CONTROL WEED TECHNICIAN 1040 $13.30 $13,833 WEED TECHNICIAN 4.51 $15,395 $19,243 $23,092 $15,395 $1,561 11.3% 80.00%
ROBINSON, WILLIAM W WEED CONTROL WEED TECHNICIAN 1040 $13.30 $13,833 WEED TECHNICIAN 4.51 $15,395 $19,243 $23,092 $15,395 $1,561 11.3% 80.00%
SANDERS, JAY D LIBRARY LIBRARY MAINTENANCE 2080 $14.11 $29,346 FACILITIES MAINTENANCE TECHNICIAN/LIBRARY 5.33 $32,062 $40,077 $48,092 $32,062 $2,716 9.3% 80.00%
SOWELL, SHERILYN FAMILY SUPPORT CENTE DIRECTOR 2080 $20.62 $42,898 CJC DIRECTOR 12.85 $46,666 $58,333 $69,999 $46,666 $3,768 8.8% 80.00%
ENGLBRECHT, JOE SANDFLATS RECREATION RECREATION TECHNICIAN OPERATIONS COORDINATOR 2080 $19.27 $40,090 SAND FLATS ASSISTANT DIRECTOR/FACILITIES 11.40 $43,403 $54,253 $65,104 $43,403 $3,312 8.3% 80.00%
ROSS, CHARLES S ROADS - CLASS B LABORER 2081 $13.96 $29,047 LABORER 4.86 $31,321 $39,151 $46,982 $31,321 $2,275 7.8% 80.00%
SIMS, DEREK W ROADS - CLASS B ROAD LABORER 2081 $13.96 $29,047 LABORER 4.86 $31,321 $39,151 $46,982 $31,321 $2,275 7.8% 80.00%
BIGGS, KAYLA M LIBRARY CLERK 1040 $12.67 $13,178 LIBRARY CLERK 2.90 $14,204 $17,755 $21,305 $14,204 $1,026 7.8% 80.00%
FLINT, STEPHANIE LIBRARY CLERK 1040 $12.67 $13,178 LIBRARY CLERK 2.90 $14,204 $17,755 $21,305 $14,204 $1,026 7.8% 80.00%
ADAIR, MARY M LIBRARY CHILDRENS LIBRARY ASSISTANT 2081 $13.96 $29,047 LIBRARY ASSISTANT 4.68 $31,040 $38,800 $46,560 $31,040 $1,994 6.9% 80.00%
MEFRET, MICHELLE L AMBULANCE EMS ADMINISTRATIVE ASSISTANT 2080 $16.17 $33,634 ADMINISTRATIVE ASSISTANT/EMS 7.37 $35,511 $44,388 $53,266 $35,511 $1,877 5.6% 80.00%
FLYNN, MEGHAN E. LIBRARY HEAD OF ADULT SERVICES 2080 $20.45 $42,530 LIBRARY SERVICES MANAGER/ADULT 12.01 $44,755 $55,944 $67,133 $44,755 $2,226 5.2% 80.00%
GRAHAM, TIMOTHY B LIBRARY ADULT LIBRARY ASSISTANT 1040 $13.05 $13,569 LIBRARY CLERK 2.90 $14,204 $17,755 $21,306 $14,204 $635 4.7% 80.00%
PAYNE, SILVIA BRESANI LIBRARY CLERK 1040 $13.05 $13,569 LIBRARY CLERK 2.90 $14,199 $17,749 $21,299 $14,199 $631 4.6% 80.00%
TURNER, THOMAS JASON SANDFLATS RECREATION RECREATION TECHNICIAN OPERATIONS COORDINATOR 2080 $19.27 $40,090 SAND FLATS ASSISTANT DIRECTOR/OPERATIONS 10.12 $40,723 $50,903 $61,084 $40,723 $632 1.6% 80.00%
CROOKSTON, SCOTT M WEED CONTROL WEED TECHNICIAN 2080 $15.40 $32,038 WEED TECHNICIAN 4.51 $30,789 $38,487 $46,184 $32,038 $0 0.0% 83.24%
BRAND, ANDREA SANDFLATS RECREATION PROGRAM MANAGER 2080 $31.17 $64,824 SAND FLATS DIRECTOR 16.10 $54,896 $68,620 $82,344 $64,824 $0 0.0% 94.47%
BOONE, ANDREW SANDFLATS RECREATION RECREATION TECHNICIAN I 1040 $15.86 $16,491 RECREATION TECHNICIAN I 5.43 $16,116 $20,145 $24,174 $16,491 $0 0.0% 81.86%
DICKEY, KATHLEEN M SANDFLATS RECREATION RECREATION TECHNICIAN I 1040 $15.86 $16,491 RECREATION TECHNICIAN I 5.43 $16,116 $20,145 $24,174 $16,491 $0 0.0% 81.86%
FERRARA, RALPH C SANDFLATS RECREATION RECREATION TECHNICIAN I 1040 $16.82 $17,492 RECREATION TECHNICIAN I 5.43 $16,116 $20,145 $24,174 $17,492 $0 0.0% 86.83%
JACKSON, BILL ROADS - CLASS B ROAD SUPERVISOR 2080 $33.07 $68,782 ROAD SUPERVISOR 19.19 $64,031 $80,038 $96,046 $68,782 $0 0.0% 85.94%
ARTHUR, GLEN ROADS - CLASS B ROAD ASSISTANT SUPERVISOR 2080 $30.87 $64,203 ASSISTANT ROAD SUPERVISOR 14.43 $50,505 $63,131 $75,757 $64,203 $0 0.0% 101.70%
MCKINNEY, CODY E ROADS - CLASS B ROAD SHOP FOREMAN 2080 $30.28 $62,984 SHOP FOREMAN/FLEET MANAGER 13.78 $48,890 $61,113 $73,335 $62,984 $0 0.0% 103.06%
DOMENICK, WARREN R ROADS - CLASS B ROAD OPERATOR III 2080 $27.19 $56,564 EQUIPMENT OPERATOR III 8.98 $38,473 $48,091 $57,709 $56,564 $0 0.0% 117.62%
JOHNSON, LOREN HILLS ROADS - CLASS B ROAD OPERATOR III 2080 $27.19 $56,564 EQUIPMENT OPERATOR III 8.98 $38,473 $48,091 $57,709 $56,564 $0 0.0% 117.62%
RELITZ, DUKE CHARLES ROADS - CLASS B ROAD OPERATOR III 2080 $27.19 $56,564 EQUIPMENT OPERATOR III 8.98 $38,473 $48,091 $57,709 $56,564 $0 0.0% 117.62%



FRANDSEN, M DUANE ROADS - CLASS B ROAD OPERATOR III 2080 $24.17 $50,284 EQUIPMENT OPERATOR III 8.98 $38,473 $48,091 $57,709 $50,284 $0 0.0% 104.56%
JACKSON, JOHN B ROADS - CLASS B ROAD OPERATOR III 2080 $24.17 $50,284 EQUIPMENT OPERATOR III 8.98 $38,473 $48,091 $57,709 $50,284 $0 0.0% 104.56%
GREEN, VERLE L ROADS - CLASS B ROAD MECHANIC II 2080 $23.48 $48,833 MECHANIC II 8.60 $37,755 $47,193 $56,632 $48,833 $0 0.0% 103.47%
BEDDOES, JASON G ROADS - CLASS B ROAD MECHANIC II 2080 $19.86 $41,310 MECHANIC II 8.60 $37,755 $47,193 $56,632 $41,310 $0 0.0% 87.53%
BURGESS, RICHARD COLBY ROADS - CLASS B ROAD MECHANIC I 2080 $18.36 $38,181 MECHANIC I 7.64 $35,984 $44,979 $53,975 $38,181 $0 0.0% 84.89%
BOYD, TAWNY ROADS - CLASS B ROAD CLERK 2080 $17.66 $36,732 ADMINISTRATIVE ASSISTANT/R&B 7.31 $35,390 $44,238 $53,086 $36,732 $0 0.0% 83.03%
STRIBLEN, MICHAEL ROADS - CLASS B ROAD OPERATOR II 2080 $21.49 $44,692 EQUIPMENT OPERATOR II 7.02 $34,884 $43,605 $52,326 $44,692 $0 0.0% 102.49%
MADSEN, STANLEY J ROADS - CLASS B ROAD OPERATOR II 2080 $22.35 $46,487 EQUIPMENT OPERATOR II 7.02 $34,884 $43,605 $52,326 $46,487 $0 0.0% 106.61%
MOSHER, ANTHONY EUGENE ROADS - CLASS B ROAD OPERATOR I 2080 $20.45 $42,530 EQUIPMENT OPERATOR I 6.18 $33,454 $41,818 $50,181 $42,530 $0 0.0% 101.70%
DAVIS, JAYSON W ROADS - CLASS B ROAD OPERATOR I 2081 $19.48 $40,528 EQUIPMENT OPERATOR I 6.18 $33,454 $41,818 $50,181 $40,528 $0 0.0% 96.92%
DAVIS, KENNETH L ROADS - CLASS B ROAD LABORER 2080 $19.48 $40,519 LABORER 4.86 $31,321 $39,151 $46,982 $40,519 $0 0.0% 103.49%
SHENTON, FRANCIS LEE PLANNING & ZONING COMMUNITY DEVELOPMENT UMTRA LIASON 1040 $25.34 $26,350 UMTRA LIAISON/TECHNICAL INSPECTOR 12.98 $23,485 $29,356 $35,227 $26,350 $0 0.0% 89.76%
HILL, MICHELE MOAB PROMOTION MOAB PROMOTION INFORMATION & EVENT PLANNER 2080 $19.30 $40,137 EVENT/INFORMATION PLANNER 7.39 $35,549 $44,436 $53,323 $40,137 $0 0.0% 90.33%
WHITNEY, CALLIE M MOAB PROMOTION MOAB PROMOTIONS ADMINISTRATIVE ASSISTANT 2080 $19.30 $40,137 ADMINISTRATIVE ASSISTANT/TRAVEL COUNCIL 7.15 $35,119 $43,898 $52,678 $40,137 $0 0.0% 91.43%
RIBERIA, ROBERT MOAB PROMOTION MOAB PROMOTION INTERNET SPECIALIST/GRAPHIC DESIGN 2080 $23.96 $49,846 INTERNET SPECIALIST/GRAPHIC DESIGNER 7.15 $35,119 $43,898 $52,678 $49,846 $0 0.0% 113.55%
VALDES, CARRIE M LIBRARY LIBRARY DIRECTOR 2080 $32.11 $66,780 LIBRARY DIRECTOR 18.59 $62,152 $77,691 $93,229 $66,780 $0 0.0% 85.96%
HURLEY, CHARLOTTE LIBRARY HEAD OF CHILDREN'S SERVICES 2080 $22.35 $46,487 LIBRARY SERVICES MANAGER/JUVENILE 12.01 $44,755 $55,944 $67,133 $46,487 $0 0.0% 83.10%
LUND, ADREA B LIBRARY CHILDREN'S LIBRARY ASSISTANT 1040 $15.59 $16,215 LIBRARY CLERK 2.90 $14,204 $17,755 $21,306 $16,215 $0 0.0% 91.33%
HARADEN, JENNIFER A LIBRARY CHILDREN'S LIBRARY ASSISTANT 1040 $17.68 $18,389 LIBRARY ASSISTANT 4.68 $15,520 $19,400 $23,280 $18,389 $0 0.0% 94.79%
MARSHALL, PAMELA LIBRARY ADULT LIBRARY ASSISTANT 2080 $17.17 $35,719 LIBRARY ASSISTANT 4.68 $31,040 $38,800 $46,560 $35,719 $0 0.0% 92.06%
ROTH, FAYLENE LIBRARY ADULT LIBRARY CLERK 1040 $15.59 $16,215 LIBRARY CLERK 2.90 $14,204 $17,755 $21,306 $16,215 $0 0.0% 91.33%
MAGLEBY, JESSICA LIBRARY ADULT LIBRARY CLERK 2081 $16.67 $34,684 LIBRARY ASSISTANT 4.68 $31,040 $38,800 $46,560 $34,684 $0 0.0% 89.39%
SPRUILL, THOMAS LIBRARY ADULT LIBRARY CLERK 2081 $17.17 $35,724 LIBRARY ASSISTANT 4.68 $31,040 $38,800 $46,560 $35,724 $0 0.0% 92.07%
BLACKWELDER, JACOB AMBULANCE PARAMEDIC 1040 $17.80 $18,515 PARAMEDIC 8.07 $18,386 $22,982 $27,578 $18,515 $0 0.0% 80.56%
KENT, ASHLE AMBULANCE PARAMEDIC 1040 $17.80 $18,515 PARAMEDIC 8.07 $18,386 $22,982 $27,578 $18,515 $0 0.0% 80.56%
HARDIN, ELIZABETH S AMBULANCE PARAMEDIC 1040 $17.80 $18,515 PARAMEDIC 8.07 $18,386 $22,982 $27,578 $18,515 $0 0.0% 80.56%
HOGGARD, JEREMY AMBULANCE PARAMEDIC 1040 $17.80 $18,515 PARAMEDIC 8.07 $18,386 $22,982 $27,578 $18,515 $0 0.0% 80.56%
BASTIAN, BRITTNEY AMBULANCE PARAMEDIC 2080 $17.80 $37,031 PARAMEDIC 8.07 $36,771 $45,964 $55,157 $37,031 $0 0.0% 80.56%
DICKERSON, KEVIN D AMBULANCE PARAMEDIC 2080 $17.80 $37,031 PARAMEDIC 8.07 $36,771 $45,964 $55,157 $37,031 $0 0.0% 80.56%
HANSON, JORDAN AMBULANCE PARAMEDIC 2080 $17.80 $37,031 PARAMEDIC 8.07 $36,771 $45,964 $55,157 $37,031 $0 0.0% 80.56%
DAVIS, REMY J LIBRARY APPRENTICE 1040 $10.41 $10,831 APPRENTICE NC $0 $0 $0 $10,831
HUNT, DANIELLE L LIBRARY APPRENTICE 1040 $10.41 $10,831 APPRENTICE NC $0 $0 $0 $10,831
JACKMAN, AUBURN C LIBRARY APPRENTICE 1040 $10.41 $10,831 APPRENTICE NC $0 $0 $0 $10,831
LEWIS, RYAN T LIBRARY APPRENTICE 1040 $10.41 $10,831 APPRENTICE NC $0 $0 $0 $10,831

Total Base Salary $2,804,609 $2,968,630 $164,021 8.7%
$164,021

5.85%

Proposed Total Base Salary
Annual Budget Increase

% Increase to Budget



Input for Budget Advisory Board from Leadership Team 
April 5, 2018 Leadership Meeting 

Item B3a 

1. What would you like to see in the budget process?  
Examples for budget process: a scheduled timeline with deadlines, who reviews your draft 
budget, what steps you have to take/when, what cuts to make. Two approaches: Put in all 
requests then axe some of the discretionary items? Or put in bare bones and add discretionary 
items in?  

a. Mid-year budget openings by Council, such as for unforeseeable issues; variance reports 
to adjust the budget accordingly. 

b. Regarding Council strategic priorities, ask the Budget Advisory Board to ask Council to 
articulate how the adopted budget actually aligns with the Council’s priorities. 

c. Start the budget process earlier to educate the Budget Advisory Board about the 23 
different department budgets, plus the non-departmental budgets. 

d. Need consultation between the Budget Advisory Board/ Council and the managers, or at 
least clear communication, about any changes that are made to final budgets to keep 
expectations in line with head-nod agreements made during the budget process. 

e. Will the Council’s Strategic Plan coordinate with each budget? 
f. Does Council know about all the county-adopted plans when they consider priorities? 

Just a few examples: Capital Facilities Plan, General Plan, Transportation Plan, Storm 
Drain Mater Plan. What are their criteria for setting the Strategic Plan? 

g. It is imperative to have a Strategic Plan.  
h. Is each budget’s revenue part of what the Board looks at? 
i. The Budget Advisory Board needs to understand where the revenues come from: 

For example from the Road Department alone, revenues come from B Road funds, 
Mineral Lease revenues via the Transportation Special Service District for road projects, 
new TRT monies for roads (2018 legislative session), Local Option Sales Tax for 
Transportation. 

1) how does the Budget Advisory Board interact with the Transportation  
District, for example, regarding the Road Department budget? 

j. Schedule interviews with the managers during Budget Advisory Board meetings as part 
of the educational process for the Board to learn about the different budgets. 

k. Show the revenue side in the General Fund line item, such as grants. 
l. It would be really helpful if the Budget Advisory Board can further the case for having 

cross-departmental access to various databases maintained by the county. For instance, 
our department could be significantly more efficient in code enforcement and economic 
development if we had read-access and download-access to the County’s business 
license database. The same is true for the Assessor’s tax records database.  
 

 



Item B3b 
 

2. Input for salary survey approach: Minimum-midpoint-maximum approach vs. step & grade 
chart approach 
Need fairness across the board, perhaps a new policy. 

a. The city used the same compensation consultant a few years ago; did they make 
changes with respect to step & grade vs. min-mid-max? 

b. Could have the existing Pay for Performance program (opportunities for milestone merit 
increases as well as exemplary merit increases) plus bonuses. The step & grade chart 
already has a built in min-mid-max. Each position is graded and needs to be. Our policy 
manual is built around grading each position. Or we could build in a grading system to 
the min-mid-max approach. 

c. Who determines where a person falls in a grade in the min-mid-max approach? With the 
step & grade approach it’s simple. Would it be arbitrary with min-mid-max?  Would it be 
based on tenure or based on performance? Some staff have higher performance with 
less tenure than others in the same department, so how do you determine grade in a 
min-mid-max approach.  Also, it would affect department budgets. 

d. It could be possible to have a combination of Pay for Performance merit increases as 
well as bonuses in order to reward superstar performance. 

e. Superstar performance: It could be easier for some departments/offices to get grant 
money than for other departments due to the nature of the work, so how do you 
equitably reward for superstar performance without it being arbitrary? 

f.  We need flexibility at the hiring process in terms of the starting pay which the min-mid-
max approach seems to offer (vs. the current step & grade policy). There’s turnover with 
retirement.  We need flexibility to be competitive with younger candidates. We’re 
recruiting sometimes from outside our area into a high cost of living area.  

g. Our department offers two steps per certification gained (via the approved job 
description); others could do the same. 

h. We need a policy with flexibility in step & grade at hiring (so that folks don’t have to 
start at step 1); also, improve the policy on requiring 8 years of relevant experience 
outside of the organization to gain one step (3%) (4 years of relevant experience inside 
the organization to gain the same step). 

i. The county policy is all based on step & grade. Performance, efficiency,  teamwork, etc. 
are built into the annual evaluation, which is built into the Pay for Performance 
program.  

j. The min-mid-max approach is arbitrary: If you do something great, it’s worthy of a 3% 
raise (for example), which is essentially the same as using the Pay for Performance step 
& grade approach (rewarding 3% (one step) after 2 years of met goals for the exemplary 
program). 

k. The Pay for Performance program provides a milestone merit increase every other year 
for meeting job requirements per the ratings of the categories on the annual 
performance evaluation; before Pay for Performance, it was the whim of the Council as 



to who got raises and how much (based on the supervisor presentation). I would hate to 
move back to an arbitrary system.  

l. The consultant provided a min-mid-max approach. To use it, we would have to have a 
system for the ability to get a raise. 

m. The exemplary merit program of Pay for Performance can be frustrating to find goals for 
2 years that are above and beyond the job description-- when we’re already swamped. 

n. But the exemplary program must benefit the position and directly help the 
department/office. 

o. How would a policy be fair with bonuses? What is the criteria? I don’t want 
cronyism/squeaky wheel like before. 

p. Need more information on the min-mid-max approach in order to really say. 
q. Need more flexibility with the step & grade approach for recruitment of top performers 

and retention of top performers. 
r. You could include a graduated scale for a bonus program based on department 

improvements per the supervisor. 
s. We could have a mix between step & grade and min-mid-max approaches. 
t. The compensation spreadsheets need to be updated with any recent increases as well 

as corrections; Diana has the information. Chris K. will look at the methodology. 
u. The county will probably need to pay Mike Swallow more for additional consultation… 

assuming his contract has been met. 
v. The majority of Leadership Team straw poll: prefer current step & grade approach with 

flexibility for step increases at recruitment but need more information on the min-mid-
max approach to say for sure. 
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