


[bookmark: _GoBack]GRAND COUNTY AIRPORT BOARD
 REGULAR MEETING - MINUTES

January 3, 2022 @ 5:00 P.M.
Council Chamber, 125 E Center St
Moab, UT 84532

Join Zoom Meeting https://us02web.zoom.us/j/81010539789?pwd=bWhPL1FTYmUvWCtOdEo5d1pyQ3dFQT09 
Meeting ID: 810 1053 9789 
Passcode: 462076
Call-In 669-900-6833


1. Call to Order 
a. Meeting called to order at 5:05 pm on January 3, 2022 by Chair Groff.  
b. Members present: Bill Groff (Chair); Jody Patterson (Vice Chair); Mary McGann (County Representative); Norm Knapp; Bill Hawley; Jenny Gleason; Andy Solsvig (Airport Director).
c. Members not present: City of Moab (Vacant)
d. Guests: Eric Rivera (Armstrong); Tammy Howland

2. General Business
a. Approve minutes of November 1, 2021 Airport Board meeting.
i. Motion to approve minutes by Gleason, 2nd by Knapp.
ii. Discussion:  None 
iii. Motion passes.  Groff abstain.  

3. Director’s Report
a. Safety Report
i.  Early December there was a fuel spill near bulk tank storage farm.  
ii. A couple cancelled flights. 
iii. Snow removal as needed.  
iv. 12/29 Alert I for jet aircraft.  Private jet.  
v. Part of the terminal is sinking and unsure of what the issue is.  Old part of terminal.  Going to investigate.  
b. Meetings and conversations with the following groups:
i. Christmas lunch on 16th for tenants.  
ii. Hangar Development meetings.
iii. Skywest marketing meeting. Funds available for more local/regional marketing.
iv. Infrastructure funding was an explanation of how those funds will be dispersed.  
c. Misc. Items:
i.  Board reviewed the items. 
d. Training Completed:
i. TSA AVSEC drill
ii. ANTN required training
e. Upcoming Flight Schedule.  
i. Reduced to one flight per day in the afternoon.  
ii. October commercial schedule is as follows:
1. DEN:
a. 2:35 PM Arrival and 3:05 PM Departure (Daily)
4. Activity Report
a. Skywest report with 894 for the month compared to 911 in 2019.  Overall, there were over 20,000 for airline enplanements. 

5. Citizens to be heard
a. None

6. Project Updates:
a. ARC-Phase II
i. Eric with Armstrong discussed ARC-Phase 2 project status.  
ii. Is that a GPS approach?  Yes.
b. The SRE Equipment
i. The Loader was delivered and broom piece will be delivered at a later date.
c. SRE building
i. 90% design complete and will review with FAA.
d. Foam Tester Equipment
i. The FAA is providing a grant to pay for this.  To test the foam annually per FAA requirements.  
ii. What does the test tell you?  The FAA requires to test the foam percentage. It’s required to have the foam tested. 

7. Discussion Items:
a. Redtail Agreements
i. The terminal and retail agreements look final but doing over final review.  
ii. The Hangars A & B and draft Operating Agreement are in their hands.  This is expected to come to the next month Airport Board.  
iii. Fuel Agreement is still being worked on.  
b. Skydive Agreement is in their hands for review.  
c. ATM
i. The ATM owner wants to get rid of the ATM and there is no agreement.  Preparing an RFP and will be posted for review.  
ii. Those interested in the review include Gleason, Knapp, and Patterson. 
iii. Will see what organization actually submits.  
d. Gateless Parking Agreement
i. The Agreement is from the company and the attorney needs to review.  
ii. What are the costs?  Monthly costs are $500 for the phone and unsure of other monthly fees but there is a customer charge.  
iii. Approximately $6,000 per year for the phone.  
e. TSA Baggage Screening Machine
i. Construction is needed in the terminal to shift a wall to allow the baggage screening machine to be added.  
ii. Question on the needs of airline for operations space.  
iii. Need to find an architect for changes and how much it might cost.  

8. Action Items:
a. Rules & Regulations Drug & Alcohol Policy:
i. County Attorney explained the current rules allow alcohol in private hangars while County policy states no alcohol on County property unless a permit is received.  Concern is liability for the County or contributory negligence.  There is no quiet enjoyment to alcohol use.  
ii. Director stated it’s the understanding that if a person builds a hangar it’s technically their property similar to a house or car where the landlord cannot legally enter the property without permission or a warrant if there is suspicious activity.  Unsure of what the law is on this.  The County owns the land and understand the purpose.
iii. Q: Does the FAA have any regulation regarding the law?  A: No
iv. Q: How does this apply to having alcohol on private aircraft?  A: Unsure.  The concern is more related to people driving off airport property on Hwy 191.  
v. It’s really simple to say “no alcohol” and protects the County from liability.  
vi. It’s pretty easy to get a temporary permit if there was interest in a private hangar owner wanting to have a get together.  
vii. It would be unlikely for individuals to get a permit if they have a beverage and a little BBQ in their hangar after a flight.  
viii. Comment on how unlikely it would be to enforce since people may have alcohol in their vehicle in the parking lot, in their private jet or in their hangar.  
ix. Q: Could language be included to say the County is not liable for any use?  A: It could be considered.  
x. Comment about concern for an FBO to handle alcohol and provide it which is something that does occur.  Attorney stated alcohol use would be acceptable if permitted.  Liability is then on the tenant but the permit allows the use or sale.  
xi. Motion to postpone this discussion by Knapp.  2nd by Gleason.  
xii. Motion passes.  

b. Airport Board Member Selection (X2)
i. Two people up for reelection on the Board.  
ii. Interviews not requested due to no other applicants.  
iii. Motion to approve Board member Bill Groff to another term on the Airport Board made by Knapp.
iv. 2nd by Gleason.  
v. Groff abstain.  
vi. Motion passes.  
vii. Q: Were there any other applications?  A: There were three applications and one dropped out from contention.  
viii. Motion to approve Board member Jody Patterson made by Knapp.
ix. 2nd by Gleason.
x. Patterson abstain.
xi. Motion passes.  

9. Reports:
a. County Commission: Been very busy on budget.  
i. County approved the budget.  Airport will be getting additional employees.  
ii. Q: Is this related to the job posting?  A: Director explained the open landside position trying to get filled and there are two new positions including a part-time administrative assistant and full-time ARFF/Operations position.  
b. City of Moab:  
i. N/A
c. Travel Council: 
i. Arches timed entry and working with Loves Communications.  
ii. Redtail update: 
1. Highway cleanup
2. Teaming up with Rocky Mountaineer and will be flying passengers to/from Las Vegas.  Will also provide a leg to SLC once a week.  
3. Purchased Pinnacle Helicopters to take over the scenic tours.  
4. Purchased another Kodiak aircraft to help with flights.  
d. Solar Committee
i. Hawley explained locating all the meters at the airport and identified which ones were the County.  Explained the graph to the Board and Kilowatt hours used each month.  
ii. Current using approximately 30,000 KWh on peak months with an average around 20,000 KWh per month.  
iii. The number of solar panels needed is about 660 panels.  
iv. The next step is to get the County to consider an RFP/RFQ for a solar project.  
v. Estimated to take less than 1 acre in ground space.  
vi. The power usage is approximately $22,000-$25,000 in cost which could be saved.  
vii. Q:  What is the cost to build something like that?  A: There are a number of ways to approach it and the cost varies.  Buy it outright.  Finance it.  Or have a 3rd party install and buy power from them.  
viii. Q: Are there any grants?  There probably are.  Worth checking into it.  
ix. Need to find out approximate costs and look into finding grants.  
x. Hawley mentioned reaching out to some companies and get some information.  
e. Hangar Development Committee
i. Director said the meeting was bumped.  
f. Tenant Updates:  None

10. Future Considerations
a. Pavilion seating area:
i. This can be revisited to determine a location. 
ii. The terminal awnings are rotting and falling apart and will be removed.  
iii. Whoever is hired for the terminal construction piece can be used for awning improvements.  
b. PFC (Passenger Facility Charge) Application:  On the list to do.  
c. SkyWest Agreement:  This will wait.  
d. Car Rental Agreement – will wait until a wash bay facility in constructed.  
e. Director mentioned this is not a future consideration but the TSA has requested updates to the Airport Security Program over the past two months.  Implement policies for reporting cybersecurity.  

11. Closed Session (if necessary) 
a. None.

12. Adjourn
a. Chair adjourned the meeting at 6:02 PM. 

Submitted by: Andy Solsvig, Airport Director



