GRAND COUNTY COUNCIL
Special Meeting
Grand Center
Conference Room
Moab, Utah

May 16, 2018

The Grand County Council met in Special Session on the above date in the Grand Center Conference Room located
at 182 North 500 West, Moab, Utah. The meeting was called to order by Chair Mary McGann at 9:05 a.m. In
attendance were Council Members Mary McGann, Jaylyn Hawks, Greg Halliday, Patrick Trim and Curtis Wells along
with Clerk/Auditor Diana Carroll and Council Administrator Ruth Dillon. Council Members Evan Clapper and Rory
Paxman were absent. Others in attendance were Sheriff Steve White, Assessor Debbie Swasey, Treasurer Chris
Kauffman, Community Development Director Zacharia Levine and Council Staff Bryony Hill and Holly Wilson.

Strategic Planning Work Session
1. ldentifying Foundation Structure for Strategic Planning (with future goals in mine)
2. Budgeting Presentation (Chris Baird & Chris Kauffman)
3. Planning (Zacharia Levine)
4. Set Expectations for Future Retreat or Meetings to Finalize Plan
5. Set Next Retreat Date (if applicable)

Lunch with Elected Officials

Adjourn
The meeting adjourned at 1:00 p.m.
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Diana Carroll,

Grand County Clerk/Auditor




