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“MORE THAN A PLAYGROUND”
MOAB AREA ECONOMIC DEVELOPMENT
STRATEGY & ACTION PLAN
**DRAFT - NOT FOR REPUBLICATION**

Executive Summary: More than a Playground
The Moab Area economy has evolved in phase changes over the last 100 years, from small-scale agricultural coop to uranium
mining boom town to global tourism and recreation hotspot. Through each of these phase changes, at least two characteristics
have remained constant. First, the people of Moab have exhibited an enterprising spirit in pursuit of economic opportunity.
Second, business development has largely coalesced around just one industry sector.
It is safe to say that in recent years Moab’s robust tourism economy has served the community well. World-class outdoor
recreation infrastructure provides a foundation for growth. Visitation to the Area has increased markedly, new lodging, retail,
and restaurant establishments have come online, special events of all kinds fill the calendar, and sales tax revenue has enabled
local government to maintain a high level of service. Community leaders also recognize that a healthy and resilient economy
includes, if not demands, diversity. Similar to the comparison of stocks and mutual funds, an economy specialized in one industry
is more vulnerable to shock than an economy diversified across several.
This economic development strategy and action plan does not represent a departure from Moab’s base economy – recreation and
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tourism – but rather a concerted effort to build upon it, to explore new opportunities, and to spread risk and create value across
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a larger range of industries. Indeed, the landscape and lifestyle amenities that annually attract millions of visitors to the Area also
attract full-time residents who start businesses, raise families, and contribute to Moab’s unique community. Quality of life will
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remain a bedrock of Moab’s economic development strategy.

The global economy is changing rapidly and includes great uncertainty. To prepare for the coming decades, the City of Moab
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and Grand County will utilize this document as a guide for policy-making, programmatic development, and benchmarking
of success. It is intended to be a living document, evolving over time to reflect new challenges, opportunities, and community
preferences.

County Demographics
Source: US Census, Dept. of Workforce Services, 2017 Moab Area Affordable Housing
Plan, Kem C. Gardner Institute

County Population
(2017)

Population Growth Rate
(1990-2017)

9,933

1.18%

Median Age

Average Household Size

39.1

2.39

Price (2010 – 2017 YTD)

Percent Second and
Vacation Homes

Median Monthly Rent
(2 Bed, 1 Bath; 2017)

42.8%

30%

$1,000

Median Sales Price
(2017 YTD)

Change in Median Sales

$328,500

Average Monthly
Wage (2016)

Tourism-Related
Employment (2016)

Local vs. State Average
Monthly Wages (2016)

% Increase in TRT
Revenue (2010-16)

$2,602

52.1%

- $1,261

19%
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ACTION PLAN: Timeline

ACTION PLAN: Strategies

Short-Range (0-2 Years)
• Community Reinvestment Area (p. 66)
• USU Moab (p. 34)
• P3s for Housing & ED
• Housing Policies (p. 16)
• UDOT Partnership (p. 20)
• Moab ArTTrails (p. 46)
• Wastewater Treatment Plant (p. 24)
• Airport Expansion (p. 20)

Mid-Range (2-5 Years)
•
•
•
•
•

STRATEGY

SUB-STRATEGIES
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USU Moab (p. 34)
Innovation Center of Moab (ICOM) (pg 12)
UDOT Projects (pg 3)
Regional Planning with San Juan County
Healthcare

Long-Range (5-10 Years)

Workforce Development &
Education

Quality of Life

Business Retention,
Expansion, & Recruitment

• Cluster Development (pg 12, 14)
• Preservation/Enhancement of Quality of Life - Sustainable
Growth (pg 6)
Economic Diversification

Public-Private Partnerships
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Primary Education (K-12)

32

Career & Technical Education (CTE)

34

Higher Education & USU-Moab

36

Lifestyle Amenities

40

Downtown Plan
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Dark Skies

46

Arts & Culture

48

Direct Business Engagement

52

Industry and Firm Recruitment

54

Incentive Packages
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Tourism
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Economic Development Leadership
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Capacity Building
“While macro policies and regulatory reforms set important conditions for growth and access to opportunity,
it is ultimately the role of local and regional actors and institutions to address the unique market failures and
opportunities in their community... To get the markets right requires good civics: the work to organize and
implement strategies and initiatives that engage stakeholders and partners to achieve long-term goals.”
-Brookings Institution

Tiers of Economic Development
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“To be successful, economic development must be a priority and accompanied by the fiscal, and program support of
local elected officials...The Moab Area could greatly benefit from an active strategic plan with long-term visioning
encompassing infrastructure development, community development and business recruitment…We have discovered
over nearly 30 years of experience working with local governments that a full time, focused effort is needed to direct
these activities.”
– Jeff Edwards, former President and CEO of the Economic Development Corporation of Utah

The City of Moab, Town of Castle Valley, and Grand County have an opportunity to further their support for
capacity building in economic development. Local leadership and the implementation of supporting policy is
the core building block of economic development. It is upon this foundation that a strong program can be built.
In order to effectively implement the strategies and actions identified in this plan, staff will need adequate time,
resources and institutional support.

ACTION ITEMS
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• Formally task public officials with oversight of economic development activities, and provide
adequate financial support.
• Coordinate economic development activities across local partner organizations, such as the
Chamber of Commerce, Small Business Development Center, Business Resource Center, USU Moab,
and others.
• Monitor community economic indicators and communicate trends to local officials, businesses, and
residents through quarterly and annual economic reports.

D

EDC - Moab

Source: Governor’s Office of Economic Development (GOED)

• Establish a volunteer Economic Development Committee of Moab (EDC-Moab) to regularly
evaluate and update the Moab Area Economic Development Strategy and Action Plan.
• EDC-Moab will serve as an advisory body to the City, Town, and County to ensure their plans and
policies are relevant and effective in achieving the community’s goals for economic development.

State & Regional Collaboration
“In our collaborative efforts statewide, we have learned that economic development is most effective and sustainable
when it is supported by a strong community effort, led by local elected officials. Local leaders have important insights
on community needs and valuable input for long-term plans to benefit residents.”
– Q. Val Hale, Director of the Governor’s Office of Economic Development
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Economic Development Leadership

• Continue offering information sessions, networking opportunities, and trainings through the
Governor’s Office of Economic Development, especially the Office of Rural Development.
• Review the Moab Area Economic Development Strategy and Action Plan, and offer guidance on
how the City, Town, and County can enhance its capacity to strengthen its business climate.
• Work with local officials to identify strategies for increasing business utilization of State incentive
programs.
Moab: More than a Playground
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Regional Development

REGIONAL
DEVELOPMENT
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Infrastructure

Moab road access to Canyonlands
GRAND COUNTY
EMERY COUNTY
Moab

“Concrete, steel and fiber-optic cable are the essential building blocks of the economy. Infrastructure enables trade,
powers businesses, connects workers to their jobs, creates opportunities for struggling communities and protects the
nation from an increasingly unpredictable natural environment. From private investment in telecommunication
systems, broadband networks, freight railroads, energy projects and pipelines, to publicly spending on transportation,
water, buildings and parks, infrastructure is the backbone of a healthy economy.”
-Brookings Institution

Island in the Sky Entrance

WAYNE COUNTY

The Needles Entrance

As an isolated community in southeastern Utah, it is important the Moab Area identify opportunities for
connectivity with its surrounding regions. Specifically, supporting the development of regional transportation,
water, energy, and community infrastructure will help the Moab Area realize new development opportunities.
This includes communities in western and southwestern Colorado.
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• Improve US-6 to provide for safer mobility between the Wasatch Front and the Moab Area
• Support public transit for residents of southeastern Utah to easily access the Wasatch Front and
Western Slope metropolitan areas
• Support legislative appropriations for regional infrastructure projects serving all of eastern and
southeastern Utah
• Engage with San Juan County in planning for the long-term development of the Spanish Valley Area
• Monitor and effectively manage regional water resources and air quality

Moab

Interstate Highway

Natural Gas Pipeline

Railroad

Hydrocarbon Gas Liquid Pipeline

Regional Development
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Explore the potential for developing bedroom communities such as Thompson Springs and Cisco.
Identify and map infrastructure assets in the region
Evaluate gaps in regional infrastructure and public services
Partner with neighboring jurisdictions and regional entities to fill gaps in critical infrastructure

State & Regional Collaboration

70
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SAN JUAN COUNTY

GARFIELD COUNTY

ACTION ITEMS
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CANYONLANDS
NATIONAL PARK

Watersheds

Moab: More than a Playground
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* Graphic representation subject to change.

Industry Clusters

“Three ways that regions can increase productivity: by helping firms and industries innovate and invest in R&D and
technology...by helping industries access skilled labor or invest in training, and by improving the industry mix in the
region to include more innovative, higher-value sectors of the economy.”
-Remaking Economic Development

* Graphic representation subject to change.

Regional Major Industry Clusters
Source: U.S. Cluster Mapping Project

Each community in the four corners region is characterized by different assets and opportunities. By identifying
complementary business opportunities, the Moab Area may discover horizontal and vertical linkages that help in
the retention, expansion, and recruitment of firms. Horizontal linkages refer to relationships between businesses
at the same level of the value chain whereas vertical linkages refer to relationships between businesses at different
levels of the value chain.

Grand County, UT

Emery County, UT

PRIMARY

PRIMARY

PRIMARY

Hospitality
Video Production

Coal Mining
Downstream Metals

SECONDARY

SECONDARY

Nonmetal Mining
Electric Power
Coal Mining

Performing Arts
Oil & Gas

Production Technology
Electric Power

TERTIARY

TERTIARY

Agriculture
Environmental Sciences
Apparel
Nonmetal Mining
Wood Products
Constructuion
Upstream Chemicals
Metal Mining

San Juan County, UT
PRIMARY
Hospitality

SECONDARY
Oil & Gas

TERTIARY
Agriculture
Vulcanized Metals
Wood Products
Construction
Upstream Metals
Production Technology
Metal Mining
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Carbon County, UT
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Hospitality
Printing
Leather Products
Oil & Gas
Metal Mining
Recreational Goods
Construction

Montezuma County, CO
PRIMARY
Hospitality

SECONDARY
Education
Oil & Gas
Construction
Wood Products

TERTIARY
Agriculture
Communications
Upstream
Chemicals
Food Processing
Electric Power
Nonmetal Mining
Furniture
Forestry

T
F

TERTIARY
Hospitality
Furniture

Mesa County, CO
PRIMARY
Oil & Gas

SECONDARY
Hospitality
Transportation
Downstream Metals

TERTIARY
Environmental Services
Music
Distribution & E-Commerce
Printing
Apparel
Textiles
Jewelry
Recreational Goods
Vulcanized Materials
Construction
Plastics
Metalworking
Upstream Chemicals
Coal Mining

ACTION ITEMS
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• Identify existing complementary business activities in eastern and southeastern Utah and the “Four
Corners” region. Evaluate opportunities for horizontal and vertical linkages in production, sales and
services.
• Support value-adding research and development activities related to natural resources, recreation and
tourism, and outdoor products.
• Identify educational needs for regional industry clusters. Work with USU Moab and CTE units to
develop and maintain needed pathway, stackable credit, and certification programs.

State & Regional Collaboration
• Incorporate a graduated income tax relief structure into the State Tax Code.
• Increase support for rural development within the Governor’s Office of Economic Development.
• Evaluate opportunities for building out regional branches of State-level offices in the Moab Area.

Moab: More than a Playground
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Regional Partnerships
“[Regional] issues should make us smarter. They remind us that we are interdependent, tethered to our neighbors.
They reveal that no single jurisdiction can effectively address every challenge on its own.”
-Working Across Boundaries
Local officials acknowledge the importance of participating in regional partnership organizations.
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COMMUNITY
INFRASTRUCTURE
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ACTION ITEMS
• [Placeholder Text]

State & Regional Collaboration
• [Placeholder Text]
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Housing Affordability Gap by Industry

Housing
2015

“[In a resort town,] providing affordable housing is an internal cost of doing business.''
-Jack Lewis, Vice President of Vail Associates

$2,566

AVERAGE PAYROLL WAGE

An increasing number of Grand County’s essential workforce is unable to find affordable housing in Grand County. Industries across
almost all sectors fall short of the wages necessary to meet current housing expenses for both buyers and renters.
The graph below indicates how well a single worker can meet median monthly housing costs if he/she spends only 30% of his/her
monthly wage. For example, a person working in accomodation & food services (the largest portion of Grand County’s workforce), can
only afford to spend $404 on monthly rental fees, which is 40.4% of the total amount he/she would need to match the median rental
amount of $1,000; he/she can only afford a home purchase price of $46,998, which is 14% of the total amount he/she would need to
match the median sales price of $329,500.

* Graphic to be updated to

$1,699

reflect 2010 and 2017 data.
$277,549

AVERAGE HOUSING SALES PRICE

2015
2003

2.35
1.93

22 %

42 %
53%

Public Administration (7.4%)
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Survey: Employer-Provided Housing
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Source: 2017 Moab Area Affordable Housing Plan

In 2016, the Interlocal Housing Task Force interviewed 35 local outfitters that employ 548 residents to
better understand the needs and opportunities for employer-provided housing in the Moab Area. The
EMPLOYEE HOUSING
SURVEY
survey clearly demonstrates
thatOUTFITTERS
workforce housing is an integral input to business development.
35 RECREATIONAL

25 %

Education Services (5.8%)

19

9

7

YES

NO

OTHER

20%

A
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Admin, Support, Waste Management, Remediation (2.2%)
Professional Scientific & Technical Services (2.0%)
Mining (1.7%)
Other Services (1.5%)

15

9

11

YES

NO

OTHER

8

10

12

YES

NO

MAYBE

OTHER

18

9

3

59.5 %

48 %

89.9%
87 %

33%

21 %

85.6%
48.5%

47%

Finance & Insurance (1.1%)
21%

Manufacturing (0.9%)

Source: DWS, Grand County Community

158.9 %

64.2 %

39 %

Information (1.2%)

* Graphic to be updated to 2017 data.

111.7 %

53.5%
85 %

0%

20%

40%

% of Monthly Homeownership
Costs Covered by Monthly Wage

60%

80%

163.2 %

100%

120%

140%

160%

% of Monthly Rental Housing
Costs Covered by Monthly Wage

Development Department

DO YOU PROVIDE HOUSING FOR YOUR EMPLOYEES?

UNCERTAIN THAT EMPLOYEE EMPLOYEE
HOUSING IS PERMITTED IN HOUSING IS
NOT
THEIR ZONING DISTRICT
PERMITTED
IN THEIR
ZONING
DISTRICT

80.9%

Utilities (0.6%)

DO YOU SUPPORT MANAGED HOUSING FOR SEASONAL STAFF?
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77.9%

51.2 %

43%

Transportation & Warehousing (2.3%)

DOES LACK THE LACK OF HOUSING LIMIT THE GROWTH OF YOUR BUSINESS?
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40 %

Real Estate & Rental & Leasing (2.4%)

DOES LACK THE LACK OF HOUSING MAKE IT HARD TO HIRE NEW EMPLOYEES?

8

110.4 %

59.6%

Construction (5.6%)

Wholesale Trade (1.4%)

WANT TO PROVIDE
ON-SITE OR NEARBY
EMPLOYEE HOUSING

84.2 %

$20.52

Source: DWS, Utah Association of Realtors, Grand County Community Development Department

7

52.6%

Healthcare & Social Assistance (7.7%)

*Monthly cost assumes a 30 year mortgage, 10% down, 4% APR, 2% PMI, 1% property tax (at
55% of assessed value), $150/mo. utilities, $600/yr home insurance, and no HOA fees

PROVIDE ON-SITE OR
NEARBY EMPLOYEE
HOUSING

56.1 %

21 %

Arts, Entertainment, & Recreation (9.4%)

$37.75

HOURLY WAGE REQUIRED BY 1 WORKER
TO BE AFFORDABLE

40.4%

Retail Trade (14.9%)

$135,129

# OF AVG WORKERS REQUIRED
TO BE AFFORDABLE

14%

Accommodation & Food Services (31.8%)

8
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FAST FACTS: GRAND COUNTY HOUSING MARKET
68% - Owner-Occupied Housing Units
30% - Housing Used as Second Homes or Vacation Rentals, Etc.
19% - Percent of Mobile Homes, RVs, etc. in the Housing Stock
8% - Percent of Total Housing Units Deed Restricted to be Affordable
Source: US Census, Grand County Community Development Department
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ACTION ITEMS
Housing is economic development. Due to the severity of Moab’s housing crunch,
increasing the stock of affordable and attainable housing precedes all other economic
development strategies. The Moab Area Housing Task Force recommends the following
action items in the 2017 Affordable Housing Plan.
• Increase zoning densities along major transportation corridors and proximal to retail, restaurants,
and entertainment.
• Continue streamlining the development review process and remove regulatory or procedural barriers
to the creation of workforce housing.
• Enable and promote missing middle housing typologies, such as duplexes, triplexes, courtyard
apartments, and townhouses.
• Establish policies, procedures, and incentives to support employer-provided housing developments.
• Incentive new development through a combination of density bonuses, site plan flexibility, and fee
waivers in exchange for deed restricted housing.
• Evaluate and possibly adopt an assured housing ordinance for certain development types.
• Establish, promote, and utilize the Moab Area Community Land Trust.
• Increase funding for affordable housing within City and County budgets.
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Community Infrastructure

State & Regional Collaboration
• Enable greater flexibility and local control in the expenditure of Transient Room Tax (TRT)
revenue to address housing affordability as an impact of tourism
• Add housing as a form of capital investment to State economic development incentive programs
such as the High-Cost Infrastructure Tax Credit and Targeted Business Tax Credit when it
supports business expansion and job creation.
• Continue funding the low-income housing programs, and maintain the rural set-aside
• Low-Income Housing Tax Credit (LIHTC)
• Olean Walker Housing Loan Fund (OWHLF)
• Support federally-funded housing programs such as the Community Development Block Grant
administered through HUD and 501-Direct Loans administered by the USDA.

T
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• Maintain and support the State Housing Task Force led by Lt. Governor Spencer Cox.
• Assist local governments in working with SITLA and BLM offices to explore the potential of
development state- and federally-owned lands in the urbanized Moab Area.
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Transportation
Contemporary trends have underlined that economic development has become less dependent on relations with the
environment (resources) and more dependent on relations across space. While resources remain the foundation of
economic activities, the commodification of the economy has been linked with higher levels of material flows of all
kinds.
-The Geography of Transport Systems
TO DENVER

N
TO RIVER ACCESS & TRAILS

It is vital we address two interrelated transportation issues that are currently impeding economic
development. First, freight trucks traveling along US Highway 191, which also serves as Main
St., diminish residents’ and visitors’ “downtown experiences.” Second, traffic and congestion have
increased alongside the growth in visitation. Relieving downtown congestion and improving
the bicycle and pedestrian experience is central to maintaining the Moab Area’s reputation as a
world-renowned destination.MOAB AREA MOBILITY STUDY
TO I-70; SLC/DENVER,
AIRPORT, NATIONAL PARKS

N

Tourism/Recreation
Trucking
CASTLE VALLEY

TO SALT LAKE CITY

Tourism/Recreation

AIRPORT

Trucking
Tourism/Recreation

TO ARCHES N.P.
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Trucking
Tourism/Recreation
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Trucking
Tourism/Recreation

DOWNTOWN

Trucking
Tourism/Recreation

DOWNTOWN CBD
& RESIDENTIAL
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Residential

USU MOAB &
MIXED USE DEV’T.

D

Trucking
Tourism/Recreation
Residential
Commercial

TO CANYONLANDS N.P./
DEAD HORSE POINT S.P. & TRAILS

Tourism/Recreation
Trucking

TO ARIZONA

PRIMARY CHALLENGES:
Freight trucking incompatible with downtown cbd
Traffic congestion/traffic throughput
Bicyclist & pedestrian safety
Internal trips shifting to local streets & neighborhoods
Noise (ATV/UTV; Freight trucking)
Parking (especially large vehicles and trailers)

RESIDENTIAL

FUTURE USU-MOAB
CAMPUS

TO ARIZONA

Above, Opposite Page: A series of diagrams showing transportation challenges related to US-191 at the local and regional scale
Source: Grand County

ACTION ITEMS
• Maintain a high level of service on the local road network.
• Acquire and maintain road rights-of-way to build road network according to transportation master
plan.
• Ensure impact fees accurately reflect system upgrades necessary to serve new developments.
• Investigate re-routing freight traffic around the downtown commercial business district.
• Expand Canyonlands Field Airport to expand non-auto regional transportation options.
• Construct a parking structure in downtown Moab.
• Expand and enhance active transportation infrastructure, including a multi-use pathway along
Spanish Valley Dr.
22

• Support private enterprises interested in providing public transit services.
• Explore options for utilizing the Union-Pacific rail spur that provides connectivity to the Intrepid
Potash mine and Department of Energy tailings pile.
• Apply for state and federal funds through the State Transportation Plan and programs like the Federal
Lands Access Program.
• Utilize revenue from the local option sales and use tax to fund transportation infrastructure projects.

Moab: More than a Playground
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Electricity and Telecommunications
“Markets that were not accessible before the advent of the World Wide Web
can now be successfully reached even from the most remote community.”
-Energizing Young Entrepreneurs in Rural Communities

Electricity
The Moab Area experiences reliability issues with
electrical services. In particular, Castle Valley
experiences inconsistencies with the Rattlesnake
Line.

Current Telecom Service Providers

GRAND

T
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• Emery Telcom
• Frontier Communications
• River Canyon Wireless
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The map (left) represents the fiber availability presented by Emery
Telcom, the largest telecommunications provider in Grand County.

Map of Rocky Mountain Power service areas
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Source: Rocky Mountain Power

D

ACTION ITEMS
• Expand fiber optic capacity to include
more commercial and residential users.
• Work with remote worker companies
and identify telecommunication needs
for establishing “work-from-anywhere”
opportunities.

State & Regional Collaboration
• Coordinate with Rocky Mountain Power and the
different internet service providers to determine
future load predictions.
• Continue working with Rocky Mountain Power
to encourage system upgrades and increase
reliability, and to be aware of maintenance
schedules.

Map of Northwest Pipeline (natural gas) as it passes through Grand County

24

Community Infrastructure

Source: Williams Companies

Moab: More than a Playground
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Water & Sewer
“Water is essential to all aspects of life. Water sustains families and communities. It supports economic productivity.
From semiconductor manufacturing, to agriculture, to hotels and restaurants, virtually all sectors of the economy
rely on water.”
-Value of Water Campaign

Water

The Spanish Valley Area utilize surface water resources from Mill and Pack Creeks, springs throuhgout
the Valley, and groundwater from the Glen Canyon Aquifer. Grand Water and Sewer Service Agency
provides water and sewer to most Grand County users. The City of Moab provdes water and sewer
to municipal users. A recent request for water rights by San Juan County triggered calls for a new
groundwater study. Researchers from the USGS have suggested the annual water budget is significantly
lower than previously estimated. It is now known that snowpack high in the La Sal Mountains is the most
important source of water for the Area.

GRAND COUNTY
SAN JUAN COUNTY

Sewer
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Rendering of new wastewater treatment plant. Source: Salt Lake Tribune
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The City of Moab is currently
constructing a new wastewater
treatment plant to replace an
outdated and undersized plant.
In spring of 2017, new
construction began on a new
treatment facility, as rendered
to the left. The new plant is
estimated to come online in fall
2018.

Construction photos of new wastewater treatment plant
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Map of Mill Creek Watershed (source of Moab public water)
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Source: Utah AGRC

Source: City of Moab

Public culinary water tanks Source: Google Maps

ACTION ITEMS
• Construct new wastewater
treatment plant
• Set and collect impact fees to
cover increased costs associated
with serving new development
• Monitor seasonal and annual
changes in system demand
• Review the upcoming USGS
groundwater study report and
plan a course of action accordingly
• Manage and maintain municipal
and County water rights
26

Community Infrastructure

State & Regional Collaboration
• Work with the Utah Divsion of
Water Rights to create a groundwater
management plan for the Glen Canyon
Aquifer.
• Collaborate with the US Forest Service
in forest management to protect local
water resources.
• Work with San Juan County to properly
service areas adjacent to Moab Area

Moab: More than a Playground
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Workforce Development & Education

WORKFORCE
DEVELOPMENT &
EDUCATION
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Grand County School Ratings (2016-2017)

Primary Education (K-12)

Helen M. Knight Elementary School

“Parents worry over the quality of the schools their children attend because a good primary and secondary education
is essential to the success of their child’s transition from high school to higher education or the labor market.
Homeowners, even if they do not have children in public schools, are anxious about the quality of local public
schools because they know the direct positive effect it has on the resale value of their property. Finally, business
owners recognize that a quality K–12 education makes the workers they employ more productive.”
-National Education Association

Moab Charter School
Grand County Middle School
Grand County High School

Language Arts

C
C
B
D

M

Grand County School District
Language
Arts
Science

Math

35%

44%
56%

40%
42%
58%
60%

65%

Source: Utah State Board of Education

Professionals with young families choose to live in
communities with high quality education offerings.
While “school grades” don’t tell a complete story
about the quality of education in a community, Grand
County’s schools are consistently a source of challenge
in attracting and retaining professionals.

Proficient

Moab Charter School
Language Arts

Unproficient

Math

Science
30%

40%

52%

60%

48%

70%

Proficient
Unproficient
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Lifelong Learning Resources
Grand County
School District
Moab Charter
School

C.R. Sundwall School public preschool for
special education
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USU Moab - Associate and
Bachelor Degrees

USU Moab - Career & Technical Education
(including concurrent enrollment with
Grand County HS)

USU Moab Graduate Degrees

ACTION ITEMS

Top - Moab Charter School, Helen M. Knight Elementary School; Bottom - Grand County Middle School, Grand County High School

• Primary and secondary education is an important place where communities establish a culture of excellence
• Emphasis on lifelong learning, kindergarten through university certifications
• Early childhood development was identified in Grand County’s Intergenerational Poverty (IGP) Plan as key
strategy for preventing IGP

30

Workforce Development & Education

• Act on data provided by 2017 Sectoral
Employment Analysis
• Implement coding into Grand County
education curriculum to better prepare
students for the 21st century economy
• Promote concurrent enrollement for high
school students to earn college credit for
general education requirements.
• Increase communication between City of
Moab, Grand County, and School District
officials.

State & Regional Collaboration
• [Placeholder text]

Moab: More than a Playground
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Career Technical Education (CTE)
“At its core, the career technical education mission is to prepare students for high-skill, high-demand careers. Dual
and concurrent enrollment courses and programs, certificates and or AA degrees flow together, creating pathways to
employment, BA degrees and more. Pathway CTE programs are increasingly effective in helping to put America to
work.”
-Psychology Today

ENTRY

BEACON:
Career
Awareness

HIGH SCHOOL: Career
Readiness, Concurrent
Enrollment

USU

• A partnership between USU Moab and GCSD supports workforace
development in the region through stackable credential pathways.

CAREER

Certiﬁcates of
Proﬁciency

Certiﬁcates of
Completion

ASSOCIATE
DEGREES

BACHELOR
DEGREES

• Once students have entry level skills with academic, workplace, and
industry competencies, they are strongly encouraged to continue
their education through existing four-year and master’s level
programs at USU Moab to advance their careers.

T
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• Participation in these CTE Career Pathways programs will lead to
credentials and degrees that support the Governor’s 66% by 2020
goal and the Talent Ready Utah goal of filling 40,000 high-skills,
high-wage jobs through educational programs that are important to
State and regional industry clusters.

D

• Because of continued effort by USU Moab, not only are the
programs now available in Southeast Utah, but they are becoming
increasingly accessible to other underserved rural areas in the
Southwest part of the state via a statewide interactive video
conferencing (IVC) system available through the USU regional
campus system.

MASTERS
DEGREES

CTE Degrees and Certificates Offered at USU Moab
Allied Health (5 – 42 Credits)
• Nursing Assistant (5 Credits)
• Medical Assistant (42 Credits)
• Phlebotomy (18 Credits)
• Surgery Technician (Coming Soon)

Certificates of Proficiency (16 – 18 Credits)
• Digital Design
• Web Business
• Professional Bookkeeper
Certificates of Completion (30 – 35 Credits)
• Professional Bookkeeping
• Automotive Technology
• Construction Fundamentals
• Engineering Drafting & Design Technology

AAS Degrees
• AAS General Technology
• AAS IT Support & Web Development
Apprenticeships
• Electrical Apprenticeship Program (8 Semesters)

T
F

In partnership with GCSD career pathway programs, post-secondary education in key skill areas offered through
USU Moab can be an important strategy for breaking the cycle of inter-generational poverty (see pg 43). The
joint initiative to expose students to science, technology, engineering, math, and other disciplines in creative
and interesting ways across elementary, middle school, high school, and post-secondary years will help these
students develop a career vision for their future that will allow them to escape poverty and to make important
contributions to the local economy.

A
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ACTION ITEMS
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• Work with GCSD and USU
Moab to ensure CTE programs
are supporting targeted cluster
development
• [Placeholder text]

State & Regional Collaboration
• Support a technical college in the Moab
Area
• [Placeholder text]

Top - Stackable credential diagram
Left - GCHS students in a concurrent enrollment
Automotive Technology program
Right - Students in the Allied Health track
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BEACON:
Career
Awareness

Higher Education & USU-Moab
HIGH SCHOOL: Career
Readiness,
Concurrent
“Most economists
and policymakers know that people who complete a college degree tend to earn more than people
Enrollment

who have not attended college.
Yet they often overlook the fact that these benefits extend beyond individual workers.
CAREER
The college earnings
advantage also leads to greater economic activity, fueling prosperity at the regional and national
USU
levels.” Certiﬁcates of
-Brookings Institution
Proﬁciency

In November of 2017, the City of Moab and Grand County signed a memorandum of understanding with Utah
Certiﬁcates of
Completiondesignating mutual roles in fundraising for the construction of a four year campus in Moab.
State University
ENTRY

BEACON:
Career

Awareness
ASSOCIATE
DEGREES
HIGH SCHOOL: Career
Readiness, Concurrent
Enrollment

BACHELOR USU
Certiﬁcates of
DEGREES
Source: USU
Moab

CAREER

T
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Proﬁciency

A
R

Certiﬁcates of
MASTERS
Completion
DEGREES

Occupational Education
ASSOCIATE

D

The chart belowDEGREES
presents the expected level of educational attainment given the mix of occupations in the Moab
Area The redBACHELOR
line represents the exact number of workers needed at each education level.
DEGREES

The data indicateMASTERS
that the Moab Area currently has a surplus of workers with low levels of educational attainment
DEGREES
(indicated in blue). More workers with various levels of post-secondary education (indicated in orange) are
needed to support economic diversification and development.

ACTION ITEMS

T
F

A
R

Rendering of future USU-Moab campus Source: Moab Sun Times

D

• Increase enrollment in USU’s existing certificate and degree programs
• Grow the USU Moab scholarship fund through local contributions
• Ensure local businesses are aware of USU Moab programs that may benefit their employees

USU Moab Advisory Council Milestones
450

Less Than High School Diploma
126

High School Diploma or GED
- 22

-76

Master’s Degree

- 32

Doctoral Degree

Post-Doctoral Training

34

•
•
•

Post-Secondary Certificate
Bachelor’s Degree

-296

Source: 2017 Sectoral
Employment Analysis

2

Workforce Development & Education

•
•

Create a campus vision based on the ideal mix of disciplines, degree programs, teaching, and
research activities to be hosted on the new destination campus by December 31, 2017
Raise $5M from private donors, corporations, and foundations by December 31, 2018
Complete construction of the “infrastructure corridor” between US-191 and the future campus
development site by December 31, 2019
Commence construction of a new campus in fall 2020
Commence classes at a new campus in fall 2021

State & Regional Collaboration
• Collaborate with USU and SITLA in planning for the development of land adjacent to the future
campus site

Moab: More than a Playground
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Quality of Life

QUALITY
OF LIFE
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Lifestyle Amenities
“...some creative workers may choose to forego higher urban earnings in exchange for the quality of life found in
places endowed with natural amenities...where this occurs, it may lead to business formation and economic growth,
facilitated in part by the attraction of more creative class members.
-Journal of Economic Geography

Without a doubt, the strongest draw for individuals and families moving to Moab is the quality of life afforded
by an abundance of world-class outdoor recreation assets. Within minutes of the City, in any direction, one can
access top tier front-country recreation and even pristine wild landscapes. Highlighting this unique aspect of the
Moab Area will be central to individual and business recruitment efforts.
[Placeholder for more text or pictures]

Land Ownership
Federal
Bureau of Land Management - 2440 sq mi
Department of Defense - 4 sq mi
National Park Service - 120 sq mi
US Forest Service - 89 sq mi

State

T
F

T
F

Department of Natural Resources - 42 sq mi
State & Institutional Trust Lands Administration - 514 sq mi

A
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Department of Transportation - 2 sq mi

A
R

Source: Moab Trail Mix, Moab Travel Council

Other

Tribal - 310 sq mi
Private & Local - 162 sq mi

D

Total - 3683 sq mi
Source: Utah AGRC

ACTION ITEMS
Grand County Trails
Hike - 44 mi
Hike + Bike - 1668 mi
Hike + Equestrian - 16 mi
Total - 1730 mi
Source: Utah AGRC
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Quality of Life

• Continue investing in recreation planning,
infrastructure, and resource management,
emphasizing its value to visitors and
residents.
• Collaborate with the Moab Area Travel
Council to design individual and business
recruitment materials highlighting the
Area’s unique quality of life.
• Leverage the Area’s lifestyle amenity profile
to target outdoor product companies

State & Regional Collaboration
• Encourage the Utah legislature to
continue funding the Utah Outdoor
Recreation Infrastructure Grant
through the Office of Outdoor
Recreation.
• Promote Moab as a destination for
lifestyle and business

Moab: More than a Playground
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Downtown Plan
“A city’s downtown area has an important and unique role in economic and social development. Downtowns create
a critical mass of activities where commercial, cultural, and civic activities are concentrated. This concentration
facilitates business, learning, and cultural exchange...

[Placeholder: The City of Moab is in the process of updating its Downtown Master Plan. Once one of the four
final proposals are selected, initial plans will be represented in this document.]

Downtowns throughout North America are making a major contribution to the bottom line of their municipalities.
In most cases downtowns serve as the engine for local economies. However, downtowns are much more than a profit
center to cities. They also represent the image and character of a city to the rest of the world. Downtowns are unique
in that they are typically the only neighborhood that belongs to and is shared by everyone in the region.”
-Andy Kitsinger, AIA, AICP
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D
ACTION ITEMS
• [Placeholder text]

State & Regional Collaboration
• Collaborate with UDOT to best utilize
SB 277 Transportation Project funding,
including a truck bypass study, downtown
parking lot, Main St. improvements, and
active transporation infrastructure.
• Collaborate with San Juan County to
ensure the Moab Downtown and proposed
Spanish Valley Town Center are both
successful.

40
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Family Economic Stability
Community economic stability starts in the home. When children are raised in stable environments, they
are proven to have greater success in school, which often leads to greater economic mobility later in life.
Ensuring that families can provide basic human needs (food, housing, health, safety, and transportation) to
their children is crucial to the overal economic growth of the community.

Intergenerational Poverty
“There is increasing research demonstrating that young children experiencing economic hardship often experience toxic
stress and trauma. Given the intergenerational nature of poverty, toxic stress and trauma are often intergenerational
as well.”
- Intergenerational Welfare Reform Commission

Adolescent Attachment Rates

The Grand County Intergenerational Poverty
Action Plan focuses on early childhood
development and health.

Research indicates that current Grand County School District (GCSD) students have high attachment rates to their
families (higher than the national average, but just lower than the state average).

Teaching families how to support the healthy
development of their children and expanding
healthcare access to every Grand County
resident will be the most effective and
sustainable way to address, and eventually
stop, the pervasive cycle of poverty in the
community.

However, the same study indicates that students have much lower attachment rates to their local neighborhoods and
schools.
The graph to the right indicates the various
attachment rates as percentages. Almost half of
GCSD students reported low neighborhood and
school attachment, but close to 70% reported
high family attachment.
The ramifications of th is ar e tw o-fold; lower
rates of community attachment often lead to
higher rates of juvenile crime, drug dealing, and
drug use. Second, low school attachment rates
decrease the chance of students continuing to
higher education opportunities, which
would impact the local economy (see p.34
for more).
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Family and school environments have the greatest correlation with various risk factors for adolescent problem
behaviors, as indicated by the chart below. Volitile family and/or school environments put the academic and
economic success of an adolescent at risk and can often lead to higher rates of substance abuse, delinquency, teen
pregnancy, school drop-outs, violence, and mental health issues in the community.
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Quality of Life
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Source: 2017 SHARP Survey

Risk Factors for Adolescent Problem Behavior

Source: 2017 SHARP Survey

T
F

Early childhood development and health are
two goals that are heavily intertwined and
address some of the most basic human needs
associated with overall family economic
stability.
Source: Grand County Intergenerational Poverty Plan, DWS

ACTION ITEMS
• Identify community goals related
to family economic stability
• Work with key community
stakeholders to select an evidencebased community coalition
process to address family
economic stability
• Continue to support the
implementation of the Grand
County Intergenerational Poverty
Action Plan

State & Regional Collaboration
• Grant Healthcare Provider Shortage Area
(HPSA) designation for mental, physical,
and dental health
• Expand universal healthcare system to
include all uninsured Utah community
members

Moab: More than a Playground
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Dark Skies
“...there are good reasons to believe that the growth potential for this type of tourism is enormous. However, the pace
of growth and the eventual magnitude of night-sky tourism depend on the willingness of stakeholders to promote
night-sky tourism and leverage the region’s unparalleled assets in this area.”
-Economic Impact of Dark Skies on the Colorado Plateau

The Moab Dark Skies Working Group was established in 2016 to Promote the appreciation and
conservation of Moab’s valuable and rare dark skies.
Moab’s skyglow from three different observation points (Luginbuhl et al., 2013)

T
F

Dead Horse
Point State
Park
Source:
International
Dark Sky
Asssociation
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In addition to safety, health, and aesthetic benefits, dark sky-friendly lighting retrofits quickly pay for
themselves through energy cost savings.
In 2017, the group partnered with Masters
students in the University of Utah’s City and
Regional Planning Department to conduct an
inventory of outdoor lighting on publicly owned
facilities. The results will inform future action.

Shielding

Scientific Research
and Development

D

Partially

Fully
Fully
Shielded

Partially
Shielded
Shielded

Unshielded

Shielded

Source: University of Utah

Specialty Food
Manufacturing

Specialized Design and
Professional Services

Grand County Public Light Fixtures
3%

Salt Lake City

Illustration: Monica Stamm
25%

Grand Junction

Unshielded
72%

9

State & Regional Collaboration

Denver

Moab

• Work towards International Dark Sky
Community Designations in the City
and County.
• Promote Deadhorse Point State Park
as an International Dark Sky Park.
• Evaluate current land use regulations
governing outdoor lighting and
consider changes that would reduce
the potential for light pollution.
• Retrofit lighting fixtures when
possible
• Engage members of the public
on dark sky initiatives. Provide
education where possible.
• Implement other Dark Sky BMPs

T
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(Air & Transit)
Transportation Services

E-Commerce

Unshielded

Energy Research and
Development Services

ACTION ITEMS

Partially Shielded

• Promote dark sky tourism in
southern Utah.
• Consider regional light pollution in
metropolitan planning efforts along
the Wasatch Front.
• Support the Center for Dark Sky
Studies at the University of Utah.

Fully Shielded
Satellite night view of region Source: NASA
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Source: University of Utah
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Arts & Culture
“A flourishing arts and culture sector can affect where workers in the information economy, especially younger ones,
want to live and as such is important for workforce recruitment and retention strategies.”
-Economic Vitality

Arts and culture draw people from inside and outside a community.
It brings in visitors and enhances community participation, building both economic and social
capital.

ACTION ITEMS
• Pursue strategies for connecting arts and culture with other sectors like tourism,
manufacturing
• Support arts funding in the School District
• Support the artist-in-residence program
• Establish a grant program to support students and non-profits creating public art
• Foster internships and learning opportunities for students of all ages (GCSD, USU)
• Encourage USU Moab to create a culinary arts program

State & Regional Collaboration
• [Placeholder text]
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Performance at Moab Music Festival

D

• Moab ArTTrails
• Weekly concerts at Moab Farmer’s Market
• Moab Music Festival

Map of downtown
ArTTrails installation
Sculptures included downtown ArTTrails installation
Free concert series at Moab Farmer’s Market
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Business Retention, Expansion, & Recruitment

BUSINESS
RETENTION,
EXPANSION,
T
F
A
& RECRUITMENT
R

D
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Direct Business Engagement
“Studies from across the country have demonstrated that the overwhelming majority of all new jobs in small towns
come from existing business expansion.”
-Business Retention and Expansion Guide
Keeping a business in your community is less costly than attracting new industry. Industry attraction efforts often
include significant tax incentives and substantial infrastructure development costs. Existing businesses may seek
some of these incentives, but more often than not, the fiscal cost per job created is less for an existing business than
for a new business (Morse 2004).

Business Retention and Expansion (BRE)
• Keeping and growing businesses within Grand County is a more efficient job generator than recruitment.
• By gaining an in-depth understanding of the challenges local businesses experience, local governments can
identify opportunities to modify or enact new policies and infrastructure projects.
• BRE efforts should focus on individuals as well as companies - it’s about relationship-building
• Fostering a spirit of entrepreneurship will encourage residents who are already committed to the
community to start new businesses

Fast Facts

T
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• Design an effective business retention,
expansion, and recruitment program.
• Conduct annual surveys of local
businesses to learn how best to
encourage and support their business
development plans.
• Increase local utilization of State
tax credit programs for business
development and job creation.
• Coordinate topic-specific presentations
and training opportunities
• Provide regular information updates to
businesses and public officials
50

Business Retention, Expansion, & Recruitment

• Expand the Rural Development Office
within GOED
• Increase funding for the Rural Fast
Track grant program.
• Increase funding for the Business
Expansion and Retention (BEAR) grant
program.
• Add housing as an eligible capital
expenditure for State tax credit programs
when tied to business development and
job creation.

D

Quarterly Economic Report
Second Quarter | April - June 2017

EcoDev Headlines
New Community Leaders

State & Regional Collaboration
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Moab Area

• [Placeholder text for jobs growth figures 2010 - 2017]
• [Placeholder text for fastest gowing industry sectors in Grand County, and percentage growth 2010 - 2017]

ACTION ITEMS

T
F

Advertising material for Moab Business Summit Source: Grand County Community Development

Several key community leadership positions are now filled. JT Stroder will serve as the next Grand
County School District Superintendent; Jim Winder is officially sworn in as the City of Moab Police
Chief; Patrick Trim is the Grand County Council appointee filling the remainder of Chris Baird’s
vacated seat; Dr. Steve Hawks is moving into a faculty teaching position and Dr. Lianna Etchberger
is now the USU Moab Executive Director; and, Dr. Rosemarie Russo will soon become the City of
Moab’s first Sustainability Director. The Moab business community is encouraged to offer these
individuals a warm welcome to their new positions and to
continue finding productive opportunities for collaboration.

Issue Contents
EcoDev Headlines
New Community Leaders
25K Rural Jobs

Housing
Prices and Sales
Unit Inventory
Building Permits
Residential
Commercial

Economy
Economy by Sector
Taxable Sales
NPS Visitation Rates
Cost of Living

Economy

Visitation Rates at State & National Parks
# of Visitors
Q1, 2016

# of Visitors
Q1, 2017

%
Change

# of Visitors
YTD, 2016

# of Visitors
YTD, 2017

172,633

189,075

9.5%

67,403

91,247

35.4%

36,510

77,203

111.5%

Arches National Park

172,633

189,075

9.5%

Canyonlands National Park

67,403

91,247

35.4%

Deadhorse Point State Park

36,510

77,203

111.5%

%
Change

Source: National Park Service, Utah State Parks

25K Rural Jobs
Governor Gary Herbert, in his 2017 State of the State address,
established a goal of creating 25,000 new jobs in the 25 counties
“off the Wasatch Front” over the next four years. To support this
goal, the Governor’s Office and more than two dozen economic
partners are traveling the State over the next few months. The
purpose of this tour is to connect local businesses, job seekers,
and other stakeholders with the business service providers,
grant programs, and technical experts available to help grow
and diversify our economy. Business representatives, future
entrepreneurs, and job seekers are encouraged to show up
and ask the economic partners, “What can you do for me?”
This event is also a
rare opportunity to
interface with some key
leaders in the State and
communicate Moab’s
desire to create a
resilient and complete
economy.

Local Workforce
Wages & Workers, by Industry
Area Workforce
Unemployment Rate

Resources

Content from Moab Area Quarterly Economic Report

Workforce

Workforce Overview
# of People
Q4, 2015

% of Workforce
Population

# of People
Q4, 2016

% of Workforce % change
Population
Y2Y

Workforce Population

5,667

-

5,847

-

Employed (Total)

5,324

93.9%

5,513

94.3%

3.5%

343

6.1%

334

5.7%

-2.6%

Unemployed (Total)

3.2%

Source: Utah Dept. of Workforce Services

Due to the seasonality of Grand County’s tourism
industry and its high share of employment, the
unemployment rate can fluctuate from approximately
10% in the winter months to less than 4% in the
summer months.

The tour will stop in
Moab
on
Thursday,
August 10 from 11am
to 1pm at Lions Park.
For more information,
contact the Grand County
Community Development
Department.

Second Quarter 2017 Report

Source: Grand County Community Development
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Industry and Firm Recruitment

Incentive Packages

“A city’s economic health depends greatly upon the nature and quantity of businesses that operate within its limits.
When businesses are spawned in a city or move to a city, the revenue they generate contributes directly into the city’s
property and sales tax base.”
-MindEcology

“Having tax incentive policies allows a city to be up-front with businesses, accountable to citizens and mitigate the
appearance of cronyism. Policies allow cities to stick to what they have already determined in their best interest while
enticing new businesses and retaining existing ones.”
-The Balance
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ACTION ITEMS
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• Develop sub-strategies and action
plans specific to developing the
business ecosystems needed for
targeted clusters
• Expand the number of
commercially zoned parcels
prepared and ready for “shovelready” projects.

52

The State of Utah, through the Governor’s Office of Economic Development, offers an array of tax credit
incentives tied to capital investment, business expansion, and job creation metrics. Many are specific to rural
cities and counties. Even still, there is room for the City of Moab and Grand County to establish incentive
packages to be more competitive in retaining and attracting firms to the Area. Incentive packages address
two issues simultaneously. For the business, an incentive package helps with its bottom line and enables
business development that would be more difficult or impossible without the incentive. For the community,
retaining a growing firm or attracting a company considering relocation is likely to realize one or more
community objectives, such as increasing sales or property tax revenue, job creation, increased wages, industry
diversification, revitalization of an area, or others. Because incentive packages also represent real costs to cities
and counties in the short-term, it is important to offer enough incentive to retain or recruit a firm, and no more.
It is also important that incentive packages are clear, simple, and objectively applied.

A
R

ACTION ITEMS
State & Regional Collaboration
• Communicate regularly with EDCUtah about development priorities and
upcoming opportunities
• Encourage EDC-Utah to establish a
department focused on rural engagement.
• Promote the Moab Area as a great place to
play, live, and work.
• Incentivize companies along the Wasatch
Front to relocate or expand operations in
the Moab Area.

Business Retention, Expansion, & Recruitment
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• Design a range of incentive
packages tied to community goals.
• Establish policies and procedures
for offiering incentives.
• Periodically review costs and
benefits associated with incentives

? Image ?

State & Regional Collaboration
• Work with neighboring cities and counties
to design incentive packages that support
regional development
• Eliminate barriers to utilization within
existing tax credit programs
• Work with EDC-Utah to design appropriate
incentive packages
• Encourage the Utah legislature to add
housing as an eligible capital expenditure
to existing State tax credit programs

Moab: More than a Playground
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Economic Diversification

ECONOMIC
DIVERSIFICATION
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Target Clusters
“Industry clusters form the foundation of regional economies, not a collection of unrelated firms.”
-Remaking Economic Development

Major Sector Wages
The chart below presents the monthly wages of the top five largest industry sectors in Grand County.
Source: Department of Workforce Services
$4,000
$3,306
$3,000
$2,253
$2,000

$1,846

$2,369

FAST FACTS: GRAND COUNTY WORKFORCE
5,249 - Average Employees
550 - Establishments
$2,566 - Average Monthly Wage (All Industries)
$2,063 - Average Monthly Wage (Tourism-Related Industries)

$3,956

$3,618
$3,097

$2,593

ACTION ITEMS

$1,960

$1,435

$1,000
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$0

Accomodation & Food
Services

Arts, Entertainment &
Recreation

Target Industries

Retail Trade
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Healthcare & Social
Assistance

Construction

Grand County

Utah

Following a recent sector analysis, the sectors below were selected as ideal future industries based on both a
Desirability Index measuring the priorities of GC residents and a Compatibility Index measuring GC’s possession
of the production requirements for the industry.
Source: Grand County, Utah Sectoral Employee Analysis

T
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• Focus on targeted clusters
• Outdoor products
• Scientific research and development
• E-commerce
• Transit and transporation services
• Energy and natural resources research and development
• Specialized design and professional services
• Specialty food manufacturing
• Healthcare
• Fill gaps in the workforce eduction needs of businesses within targeted clusters; work
with GCSD, USU Moab, and CTE to create appropriate education pathways
• Develop incentive packages for business attraction
• Establish “Innovation Center of Moab” incubator with USU Moab
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State & Regional Collaboration
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Scientific Research
and Development

E-Commerce

(Air & Transit)
Transportation Services

Energy Research and
Development Services

Specialized Design and
Professional Services

Specialty Food
Manufacturing

Economic Diversification

• When and where possible, leverage overlap in cluster targets with neighboring
communities
• [Placeholder text]

Moab: More than a Playground
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Tourism
However, the dividends of destination promotion extend far beyond the benefits accruing to visitor-related industries
and their suppliers...destination promotion fuels development across the entire economic spectrum.
The reason is that in addition to attracting visitors, destination marketing drives broader economic growth by
sustaining air service, creating familiarity, attracting decision makers, and improving the quality of life in a place.
-Oxford Economics

There is no denying recreation and tourism related activites are the core employment and revenue
generators in the Moab Area. As the economy continues to mature, recreation and tourism firms
may be able to find niche products and services not currently offered. The Moab Area Travel
Council is helping to facilitate a transition to year-round visitation, which will alleviate the
extreme seasonality of unemployment in the Area. On the other hand, because of the vulnerability
associated with oil price fluctuations, global travel preferences, climate change, and other factors
beyond local control, it is important the City of Moab and Grand County work with local businesses
to develop resilience strategies within and beyond the recreation and tourism sector.
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Tourism-Related Revenue

Park Visitation Rates
Source: National Park System, Utah State Parks

Grand County
Major Revenue Sources
Source: Grand County Treasury Department

Tourism-Related Employment

40%
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40%
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60%

60%
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17%

83%

ACTION ITEMS

83%

Tourism & Hospitality Tourism
Other& Hospitality
Other
Tourism
& Hospitality Tourism
Other& Hospitality

Other

*Update with most recent data

Grand County Unemployment
# of Unemployment Insurance Claims

Tourist Season

Grand County

70

(March - October)
Service Sector Average
Service
YearlySector
Wages
Average Yearly Wages

60
50
40

Grand County

Statewide

$24,756

30

$24,756

20
10
0

Statewide
2 4 6

8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52

$37,923

$37,923

Week
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Economic Diversification
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Grand County Employment
Grand County Employment
Grand County Revenue
Grand County Revenue

$40,000
$30,000

$40,000

• Protect and enhance existing tourism industry, while also working to facilitate nontourism development
• Support employer-provided housing and best practices that protect employees,
specifically ensuring affordable
housing options for seasonal,
State & Regional Collaboration
tourism-sector and essential
• Enable more freedom in spending revenue
workforce employees.
from TRT to allow for mitigation of tourism• Promote and prepare
related problems
infrastructure for a four-season
• Encourage legilsature to continue funding
tourism economy
the Tourism Marketing & Promotion Fund
• Prepare for potential workforce
• Work with hotspot areas to mitigate tourism
bedroom community
growth impacts
infrastructure needs
Moab: More than a Playground
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Major Industry Sectors
Tourism-related industries account for the lion’s share of the Moab Area labor force, but anchor
institutions bring stablity and variety to the current labor market.

Anchor Institutions and Companies
There is no getting around it: Cities and anchor
institutions share the same destiny. A stronger, more
vibrant city enables universities and knowledge
institutions to attract and retain talent. Stronger
anchor institutions act as talent magnets for the
cities in which they are located.
-CityLab

Current Anchor Instituations
Public Institutions
•
•
•
•
•

Grand County School District
USU Moab Extension
Canyonlands Field Airport
Moab Regional Hospital
State & Federal Land Management Agencies
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Anchor institutions strengthen the
foundation of our economy. They provide
opportunities for leverage and are the
easisest place to develop targeted industry
clusters.

A
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Major Employers
• Intrepid Potash
• City Market

T
F

ACTION ITEMS

D

• Regularly meet with anchor institutions and monitor business and fiscal health
• [Placeholder text]

State & Regional Collaboration
• Encourage State economic development officials to familiarize themselves with
anchor institutions in the Moab Area.
• When necessary, provide support to anchor institutions who depend on and coordinate
with state and federal agencies.
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Public-Private Partnerships

PUBLIC-PRIVATE
PARTNERSHIPS
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Community Reinvestment Area

Tax Increment Financing
No New Taxes (% allocations only)

Tax Increment Financing (TIF) is a means by which cities, towns, and villages may achieve a level of community
and economic development far beyond current expectations.
TIF is particularly useful to communities where local leaders envision a resurgence of population, a robust local
economy and a town capable of providing the varied public services, security and quality of life so many young
families, workers, business owners, and elderly persons are searching for today.
-TIF Illinois

Tax Revenue
in CRA/TIF
District ($)

Original %
allocations
restored

Incremental tax
goes to CRA

TIF Account Fund

Collected From Incremental Growth in Tax
Revenue Associated with New Growth (only)

Base tax revenue; split among various entities: County, GCSD, Cemetery, GWSSA, etc.
Time

The basic (re)development process

T
F

Step 1: Create a
Reinvestment
Agency
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D

The county government is currently in conversation with the other local taxing entities to designate an area
south of Moab as a Community Reinvestment Area, allowing for further development of the allocated land
and the generation of revenue for local needs, including the necessary infrastructure for USU-Moab’s four year
campus, the establishment of workforce housing for essential employees, and economic development incentives
to existing and prospective companies looking to establish operations in Grand County.

ACTION ITEMS
• Finalize CRA to fund construction of infrastructure serving the future USU Moab
campus site and surrounding mixed-use developments
Public-Private Partnerships
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Step 4:
Administer
Project Area and
Incentives

Step 2/3:
Create a
Project Area

Proposed CRA Area
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Step 2/3:
Attract
Development

Project area creation
Step 1: Adopt a
resolution
designation a
Project Area

Step 3:
Prepare Project
Area Plan and
Budget

Step 2:
Negotiate tax
increment
sharing with
Taxing Entities

Step 4:
Enter in to
agreement with
Developers
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Community Partnerships

Business

“People working in local governments and nonprofit organizations often serve the same clients, address the same
community problems, and have the potential to support each other. As one local government department director
noted, having relationships with nonprofits is “the nature of the business. We share the same clients.”
-Strengthening Relationships between Local Governments and Nonprofits

•
•
•
•

Chamber of Commerce
Small Business Development Center
Custom Fit
Zions Bank

The Moab Area is home to an unusually large number of non-profit organizations for a community of our size,
and each of these organizations has its own goals and skill sets to contribute to the local government and to the
community as a whole.

Moab Free Health Clinic

Service
Housing
• Housing Authority of Southeastern Utah
• Community Rebuilds
• Moab Area Community Land Trust

• Rotary Club
• Wabisabi Thrift Store

Social Services
• Moab Valley Multicultural Center
• Seekhaven Family Resource Center
• Moab Folk Festival
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F
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Community Rebuilds Source: Moab Sun News

Health
• Moab Regional Hospital
• Moab Free Health Clinic
• Youth Garden Project
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ACTION ITEMS
• ex

D

Moab Regional Medical Center

State & Regional Collaboration
• ex

Recreation
• Trail Mix
• Red Rock 4-Wheelers
• Ride with Respect

Moab Valley Multicultural Center
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Public-Private Partnerships
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ACTION PLAN: Benchmarking Progress
Short-Range (0-2 Years)

Mid-Range (2-5 Years)
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Long-Range (5-10 Years)
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Denver
GRAND
COUNTY
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Grand Junction

Colorado Springs
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Moab
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Santa Fe

Albuquerque
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Map of the Four Corners RegionUS Highway
National Park System

Legend
Interstate
US Highway

National Park System

US Forest Service
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US Forest Service

Utah State Parks

Populated Area

200 Miles

2017 Moab Area Affordable Housing Plan
The Balance
Brookings Institution
Business Retention and Expansion Guide Teamwork Arkansas City Observatory
Citylab
Denver Post
Economic Vitality: How the arts and culture sector
catalyzes economic vitality
Economic Impact of Dark Skies on the Colorado
Plateau
Energizing Young Entrepreneurs in Rural
Communities
Emery Telecom
The Geography of Transport Systems
Grand County 2016 Audit Report
Grand County Intergenerational Poverty Plan
Grand County Office of Community Development
Grand County School District
Journal of Economic Geography
MindEcology
Moab ArTTrails
Moab Sun News
Moab Trail Mix
Moab Travel Council

NASA
National Education Association
National Park Service
Oxford Economics
Psychology Today
Remaking Economic Development
Rocky Mountain Power
Salt Lake Tribune
Sectoral Employment Analysis: Grand County,
Utah
Strengthening Relationships Between Local
Governments and Nonprofits
TIF Illinois
University of Utah Department of City and
Metropolitan Planning
US Cluster Mapping Project
Utah AGRC
Utah Department of Workforce Services
Utah State Board of Education
Utah State Parks
Utah State University
Vail Valley Partnership
Value of Water Campaign
Working Across Boundaries
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Local Resources
• Grand County
• City of Moab
• Moab Area 2017 Affordable Housing Plan
• Moab Area Housing Resource Guide
• Moab Chamber of Commerce
• Moab Area Travel Council
• Utah Small Business Development Center
• Department of Workforce Services
• EDCUtah
• World Trade Center Utah

Grand County
Zacharia Levine, Community Development Director
435-259-1371
zlevine@grandcountyutah.net
125 E Center Street, Moab, UT 84532
City of Moab
[Name]
[Phone Number]
----------@moabcity.org
217 E Center St., Moab, UT 84532
Moab: More than a Playground
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